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Disclaimer

This document has been prepared by BanqueFédérativedu CréditMutuel ("BFCM") solely for use in this presentation.

This document may contain a number of statements that are not historical facts, including statements about CréditMutuel Alliance FédéraleŀƴŘ .C/aΩǎ ōŜƭƛŜŦǎ ŀƴŘ 
expectations. These statements may constitute forward-looking statements. Forward-looking statements are based on current plans,estimates and objectives, which 
are subject to uncertainty and may prove to be untrue. Therefore undue reliance should not be placed on them.

Forward-looking statements are onlymade as of the date of this presentation, and neither the Group nor BFCM undertakes any obligation to update publicly any of 
them in light of new information or future events.

This presentation is not to be reproduced by any person other than its original recipient. CréditMutuel Alliance Fédéraleand BFCM take no responsibility and 
assume no liability for the use of these materials by any such person.

This presentation and subsequent discussion does not constitute a public offer for the purposes of any applicable law or an offer to sell or solicitation of an offer to 
purchase any securities or other financial instruments and no part of it shall form the basis of or be relied upon in connection with any investment .

CréditMutuel Alliance Fédéraleόά¢ƘŜ DǊƻǳǇέύ ǊŜǇǊŜǎŜƴǘǎ ǘƘŜ DǊƻǳǇ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ CaisseFédéralede CréditMutuel and the consolidated data of its subsidiaries: 
the Caissesde CréditMutuel Centre Est Europe, Sud-Est, Ile de France, Savoie-Mont Blanc, Midi-Atlantique, Loire-Atlantique & Centre-Ouest, Centre, Normandie, 
Dauphiné-Vivarais, Méditerranéeand Anjou, Massif Central, Antilles Guyanneand their common Caissefédérale(CF de CM), and of the BanqueFédérativedu Crédit
Mutuel, its main subsidiaries: ACM,CIC,TargobankGermany, TargobankSpain, Cofidis, BECM, CIC Iberbanco, EI and others.

Å This Investor Presentation contains BFCM and Credit Mutuel Alliance Fédéralehalf year unaudited financial statements (i.e limited review conducted by the 
statutory auditors).



INVESTOR PRESENTATION OCTOBER 2020 - BFCM

First half: 2020 significantevents

1. CréditMutuel Alliance Fédéraleoverview 

2. Crédit Mutuel Alliance Fédérale organization

3. Crédit Mutuel Alliance Fédérale results& key takeaways

4. Financial highlights& business lines

5. Business linesperformance 

6. Riskmanagement

7. Capital

8. Liquidity& Funding

9. Social and environmental

Appendices

Crédit Mutuel Home LoanSFH

Agenda

p.4-14

p.17-19

p.15-16

p.20-22

p.23-26

p.27-33

p.34-38

p.39-42

p.43-48

p.49-59

p.60-74

p.75-85



INVESTOR PRESENTATION OCTOBER 2020 - BFCM

First half 2020: significantevents
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Crédit Mutuel Alliance Fédérale: 
Resilient business model in an unprecedented context   

The first half of 2020:
a period of uncertainty

Crédit Mutuel Alliance Fédérale is 
taking actions to support the real 

economy and meet financial, social 
and environmental challenges

Demonstration of Crédit Mutuel Alliance Fédérale's
collective strength and cooperative model

Actions taken immediately, in line with our values 
of social responsibility and solidarity to ensure the 
continuity of services for our customer-members

A solid and efficient bank
Protecting all its employees
Adaptation and innovation

5
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First half 2020: significantevents

SUPPORT FOR MEMBER-CUSTOMERS, EMPLOYEES AND THE ECONOMY

JULY 6MAY 15MARCH 25 APRIL 29

Launch of the State-
guaranteed Loans (PGE)in 
all Crédit Mutuel local banks 
and CICbranches

άtǊƛƳŜ ŘŜ relancemutualisteέ, 
an immediate one-off recovery 
bonus granted to all holders of 
comprehensive business 
insurance

Partnershipwith the 
European Investment 
Bankas a source of 
financing for small and 
medium companies 
ǘƻǘŀƭƛƴƎ ϵмΦн billion

Charges for rejected 
payments cancelled for 
financially vulnerable 
customers

JUNE 11

Additional financial 
support to students

6
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Reactiveand innovativeactions during the COVID-19 crisis

Protectthe employees

Provide a close support to
customer-members 
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Actions taken to protect the employees

Immediate implementation of adequate conditions for efficient home 
office 

Innovative and reactive measures allowing nearly 100% of our retail 
network to operate with άŎǳǊǘŀƛƴǎ Řƻǿƴά maintaining the activity

Activity exemption with salary maintenance for those unable to work 
from home 

Flexibility in holidays management 

More than 32,500 daily remote connections in a safe IT security 
environment  

1st BANK

8
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Fully committed to its corporates and SME clients

108,000 PGE 
loans granted(1) 

worth c.ϵмтΦо ōƛƭƭƛƻƴ

More than

1,570,000
loan automatic deferral of repayments(*)

totaling c. ϵоΦр billion

Partnership with the European Investment Bank for 

ϵмΦн ōƛƭƭƛƻƴ
to support small and medium companies

άtǊƛƳŜ ŘŜ relancemutualisteέ

for c. 25,000 policyholders, 

totaling c. ϵмсф Ƴƛƭƭƛƻƴ

όмύ ϵмнΦф ōƛƭƭƛƻƴ ƻǳǘǎǘŀƴŘƛƴƎ ŀǎ ŀǘ ол WǳƴŜ нлнл   
(*) Six-months deferrals 

As at 30th June 2020

9
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c.135,000
contracts amendments to restructure home 

and consumer loans

10

Fully committed to its retail-clients

Charges for rejected payments 
have been cancelled for 
financially vulnerable 

customers

E-RetraitBanque
a cardless withdrawal facility that enabled to 

ƻōǘŀƛƴ ŎŀǎƘ ŦǊƻƳ ǘƘŜ ƎǊƻǳǇΩǎ !¢aǎ

32,000 
support payments for students 

worth ϵпΦу Ƴƛƭƭƛƻƴ

As at 30th June 2020
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Immediate measures to support employees

c. 40,000 
daily remote connections capacity(*)

100%
payroll maintained

350 euros
exceptional cash bonus for all employees 

As at July 2020

(*) as at June 2020
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Support to the community during the Covid-19 period: some examples

300,000
masks supplied to maternity hospitals

CréditMutuel Foundation
supports Bibliothèquesans
ŦǊƻƴǘƛŝǊŜΩǎe-learning initiatives
to help refugee children during 

the lockdown

190,000 
FFP2 masks donated to the Grand Est region in France

As at 30th June 2020
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First half 2020: significantevents

JUNE 26MAY 6JANUARY 1 JANUARY 14 JUNE 3

Launch of CréditMutuel
Investment Managers to 
develop the asset management 
activity for institutional 
investors, corporates and retail 
clients in France and Europe

An increasein our 
participation in 
Cofidisfrom 70% to 
80%

CIC and M.M. Warburg & CO 
sign a commercial agreement

Entered into exclusive 
negotiations of 
Euro-Information Telecom
with Bouygues Telecom for a 
10 years distribution 
agreement and 100% share 
acquisition for at least ϵ530 
million(1) 

Crédit Mutuel Antilles-Guyane and 
Crédit Mutuel Massif Central
joined Crédit Mutuel Alliance Fédérale

STRATEGIC DEVELOPMENTS

13

(1) of enterprise value  
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* Attractiveness of Euro-Information Telecom and our banking networks for a leading operator,

14

A potential long-term partnership to prioritize technological innovation 

A proposal by Bouygues Telecom to acquire Euro-Information Telecom (EIT) for at least 
ϵрол Ƴƛƭƭƛƻƴ (1) 

A distribution 
network of more 

than 

4,200 local 
entities 

A customer base 
of more than 

2 million 
customers 

A distribution 
network with 

more than 

30,000 
customer 
advisers

* Accelerate the Crédit Mutuel and CICΩǎnetwork
diversificationstrategyin the telecomssegment,

* Offer the most competitive mobile and fixed telephony
productsto all customersandmembers,

* Attract morecustomersandimprovequalityof servicein
anticipationof 5Gtechnology.

An exclusive distribution partnership with Bouygues Telecom

(1) of enterprise value  
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CréditMutuel Alliance Fédérale
Overview

1
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Crédit Mutuel Alliance Fédérale overview

A real cooperativeGroup belongingto its members

! ΨbancassureurΩ ōǳǎƛƴŜǎǎ ƳƻŘŜƭFinancingthe real economy

A strong financialprofile A culture of innovation

More than 26 
million clients

5 million 
members

More than 
4,000 

branches 

ϵптΦр billion 
equity capital 

4 main brands

Our ratings

Aa3 /  P-1 / stable

A / A-1 / negative

AA-/  F1+ / negative

16

ά9ƴǎŜƳōƭŜΣ écouteret agirέ
Bylaws adopted to our objectives
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Crédit Mutuel Alliance Fédérale
organization

2
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Crédit Mutuel Group organization

CRÉDIT MUTUEL GROUP
structure & governance

2,064      

Crédit Mutuel Local Banks

18

RegionalFederations(*)

5 
«Caisses fédérales»

Confédération Nationale

du Crédit Mutuel
National Body

18 FEDERATIONS

(1) CMNE: Crédit Mutuel Nord Europe
(2) CMMA-BN: Crédit Mutuel Maine Anjou Basse Normandie
(3) CMO: Crédit Mutuel Océan

CMMA-BN (2)

Crédit Mutuel Alliance Fédérale

Crédit Mutuel ARKEA

CMNE (1)

CMO (3)

REGIONAL BANKS

Å c.8.0 million members
Å c.34.0 million clients
Å c.22,000 voluntary local board members
Å c.83,000 employees

18

As at 1st January 2020

(*) + CréditMutuel Agricoleet Rural (CMAR), a national agricultural federation
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Crédit Mutuel Alliance Fédéraleorganization 

1. Funding arm of Crédit Mutuel Alliance Fédérale
2. Manager ƻŦ ǘƘŜ DǊƻǳǇΩǎ ƭƛǉǳƛŘƛǘȅΣ 

critical & payment functions, access to ECB
3. Owner of all business lines out of

the mutual perimeter

Cooperative entities 
of the Group

Other
Subsidiaries

Crédit Mutuel
Alliance Fédérale

Crédit Mutuel 
Home Loan 

SFH

Issuer
of

Covered Bonds

Consolidation level Issuer5.0 mn Members & more than 15,000 voluntary local board members

BFCMGroup

CIC Group

1,419(1) Crédit Mutuel Local Banks
13 RegionalFederations

1 Caisse Fédérale de Crédit Mutuel

Banque Fédérative du Crédit Mutuel SA
BFCM

Bond issuer on Capital Markets

(*) includingCrédit Mutuel Home LoanSFH
(1) As at June30th 2020

- Bancassurance Network,
- Private Banking,
- Private Equity,
- Commercial and
Investment Banking

Bancassurance

6 regional banks

As at 1st January 2020

- GACM(Insurance),
- Targobankin Germany & Spain,
- Cofidis

- Technology,
- Media,
- Logistics

A cooperativebankgroup with one issuer(*)
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Crédit Mutuel Alliance Fédérale 
results& key takeaways

3
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A record 2019 ςkey highlights

CréditMutuel AllianceCŞŘŞǊŀƭŜΩǎhistoricperformancein 2019, showedthe successof our businessmodel & the
άPriorité ClientSociétaire2018έplan. Thiswill allow the Groupto facethe health crisisand its consequenceson
a soundfooting.

14,569

8,942

5,627

1,061

3,145

ϵ Ƴƛƭƭƛƻƴ

Net revenues
Strong sales growth

Operating expenses
Well managed

Gross operating income
Stable

Cost of risk
Well under control

Net income
Sharp increase

+3.5% Net revenues supported by :
+2.5% retail banking revenues, 

+1.1% commission income, 
+3.6% interest margin

continued and significant upward trend 

+2.6% after an increase of 12.0%of the 
contribution to the Single ResolutionBoard

(ϵ155mn)

+5.1% : conjunction of net revenues 
increase & efficient cost management 

policy

Increase of ϵ157mn mainly due to an 
exceptional provisioning on a single NF 

corporate 

+5.1%, benefits of higher revenues evolution than operating 
expenses despite an increase in cost of risk mainly on one-off 

case

8,942

5,627

1,061

3,145

14,569

CET1

TCR

D!/aΩǎ 
solvency 2 ratio

17.3%

20.4%

252.0%

21
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Key highlights First Half 2020

Thehigh impacton the economyof the unprecedentedhealth crisis,affectedthe revenueof
CréditMutuel AllianceFédéralebusinesslines.

14,569

8,942

5,627

1,061

3,145

ϵ million

4,552

2,306

1,046

857

6,858
Net revenues
Resilient revenues in retail banking

ϵрΣмфм ƳƛƭƭƛƻƴΣ -2.5%

Operating expenses
Under control

Gross operating income

Cost of risk
x2 compared to 1H19

Net income

-9.8% 
* Negative impact of the covid19 crisis on 

insurance profits and capital markets 
activities

-1.2%
* Despite the unprecedented crisis and an 

increase in the contribution to the Single 
Resolution Fund:ϵмфт mnǾǎ ϵмрр mn (+27.1%) 

-22.9%
* Cost to income at 66.4 %

Ҍϵруп Ƴƛƭƭƛƻƴ
* Close to 85% of the increase due to higher 

provisions for non proven cost of risk

-47.7%

22

ҟ҈ ŀǘ ŀ Ŏƻƴǎǘŀƴǘ ǊŜƎǳƭŀǘƻǊȅ ǎŎƻǇŜ



INVESTOR PRESENTATION OCTOBER 2020 - BFCM

4 Financial highlights& business lines
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_à
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Key ratios 1H20

Solid capital & liquidity

LCR (average)

CET1 ratio(2) 

Leverageratio(3)  

Cost to income

Cost of risk(1)

(1) CoR: Costof Risk/averagecustomerloans
(2) excluding transitional measures
(3) transitional calculation

66.4%
vs 60.6%

Alternative Performance Measures (APMs)

48 bps
+24 bps

26 bps
+3 bps

106.6%
vs 119.5%

5.9%
-50 bps

17.1%
-30 bps

159.8%

Loan to Deposit

Proven CoR

-9.8%
-2.5% in retail

banking

ҟ% Net revenues
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Net revenues & Net Income :contribution by business units 

Retail banking Insurance
Specialized 

business lines
IT-media
logistic (*)

ϵƳƴ

* CréditMutuel
* CIC
* TargobankGermany / Spain
* COFIDIS
* Factoring / leasing
* Asset management

* Groupedes
Assurances du 
Crédit Mutuel

* Commercial banking
* Investment banking
* Private banking
* Private equity

* EuroInformation
* EITelecom
* Media

Net revenues* 5,191 698 604 915

%of operational
business lines
c.

70.0% 9.4% 8.2% 12.4%

ҟ҈ -2.5%(1) -36.3% -27.3% +4.8%

Net Income* 525 218 62 94

%of operational
business lines
c.

59.0% 24.0% 7.0% 10.0%

ҟ҈ -44.6%(1) -56.9% -79.7% +27.0%

(*) excluding holding and intercompany transactions  

As at 30th June 2020

(1) At a constant regulatory scope
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Crédit Mutuel Alliance Fédérale: contribution by geographicregions

26

* well defined coremarkets

89% of the Group net revenues made in France + Germany

France Germany Others

76.0% 13.0% 11.0%

24.0 %

France

International


