
2004 2004 2004 2004 2004 2004 2004 2004 2004 2004 2004 
20042004

 C o n s o l i d a t e d  a c c o u n t s

Banque Fédérative du Crédit Mutuel 

as at December, 2004



Summary

Management report      
Financial consolidated statements
Notes to the financial consolidated statements

 



Banque Fédérative du Crédit Mutuel
Management report



  

BOARD OF DIRECTORS' MANAGEMENT REPORT 
 
 

 
Economic review of 2004 
 
 
The past year was rife in significant events including the presidential election in the United States 
against a backdrop of war in Iraq, questions concerning the European Constitution, the change of 
European Commissioners, tension and strife in several regions of the world and regional and 
senatorial elections in France. It ended with the devastating natural disaster in Southeast Asia. 
 
Nonetheless, the global economic recovery that began at the end of 2003 continued into 2004 with 
solid growth in both industrialised and emerging countries such as China leading to an 8.5% increase 
in global trade. 
 
Accommodative budgetary and monetary policies in the United States also favoured world economic 
growth with tax cuts, increased public expenditures and interest rates that were kept at 1% in 2003 
and the first half of 2004 enabling the economy to grow by nearly 4% in 2004.  
 
Mired in a recession that had lasted some ten years, the Japanese economy once again began to 
expand thanks to exploding demand in China. 
 
Europe remained on the sidelines of the recovery in global growth, unable apart from Germany to 
profit from the sharp rise in global trade.  
 
Internal demand, weakened by a limited rise in purchasing power, was unable to offset feeble 
exports. Governments, particularly in France and Germany, were confronted with the need to 
pursue restrictive budgetary policies that did little to stimulate demand, with the result that GDP 
growth in the euro zone was below 2% in 2004. 
 
France, however, experienced a stronger recovery than did its neighbours thanks to exceptionally 
strong growth in consumption of 2.1% during the year. Temporary measures to spur spending 
encouraged French households to dip into their savings, leading to a 0.5% drop in the national 
savings rate to 15.3% for the year. The property market, with prices continuing to rise, attracted 
significant capital inflows in 2004. 
 
The strength of global economic growth also resulted in serious imbalances that weighed on the 
foreign exchange and commodity markets. US expansion was accompanied by a record deepening of 
its trade and budgetary deficits that weakened its currency. The dollar lost 7% of its value against 
the euro during the year, undermining the relative competitiveness of European products. 
Moreover, commodity prices posted a spectacular increase due to world, and especially Chinese, 
demand. Brent crude, rising above $50 dollars a barrel in October, averaged $38 in 2004 compared 
with $29 in 2003. 
  
These imbalances weighed directly on global growth in 2004, as witnessed by the slowdown in the 
second and third quarters.  
 

They also fed through into the financial markets. In 2004, although the stock market recovery 
that began in 2003 continued in the world's main markets – Wall Street, Paris, London, 
Frankfurt and Tokyo – gains were less sustained. The CAC 40, DJ Euro Stoxx 50 and Dax 30 
indices gained 7% on average. Despite positive signals from the US Federal Reserve, which 
initiated a new cycle of monetary tightening (this time gradual and moderate), investors who 
were already shaken by the geopolitical tensions in the Middle East and the terrorist attack in 
Madrid, were confronted with two new problems: skyrocketing oil prices and the dollar's 
decline. 
 
Is economic growth on the cards for 2005? Nothing could be less certain because, despite 
global growth, most European countries continue to delay implementing the needed 



  

structural reforms while also still having to deal with the controlled decline of the dollar that 
makes the euro more expensive and deprives the euro zone of export leverage.  
 
Increased consumer spending would seem to be the only path open to Europe and France to 
escape the prevailing apathy, but consumption continues to be tied to household confidence 
and to the type of goods, which often are imported from emerging countries.  
 
In the absence of reforms, budgetary balance, which is related to structural fundamentals, 
remains more than ever tributary to the economic situation. Budget deficits can appear very 
suddenly and become chronic, as the objective seems to be simply to avoid overshooting the 
3% GDP limit set at Maastricht rather than to absorb the cumulative deficit. 
 
Early in the year, an important decision was taken relating to Blue passbook accounts. The 
High Court in Luxembourg overturned the decision of the European Commission in Brussels 
that required Crédit Mutuel to repay to the French state an "overpayment" of €164 million. 
This decision could bring the 14-year dispute to an end unless the Commission modifies its 
conclusions or appeals the court's decision. Because of procedural delays, the decision had no 
impact on the results for 2004. 
 
In a depressed environment featuring heightened competition in retail banking, we believe 
our financial performance in 2004 was satisfactory. Promising projects, high-quality products, 
customer and member loyalty and positive momentum at all group entities were the key 
factors in this success. 
 
 
 
BOARD OF DIRECTORS 
 
The Board of Directors is composed of elected directors from our three partner companies as 
well as from groups holding shares. 
 
2004 provided the occasion to harmonise the rules limiting the age of the Chairman and 
Managing Director, by way of resolutions adopted by Extraordinary General Meetings of the 
Group's operational entities In addition, the mandates of Mme Marie-Paule Blaise and Mssrs 
Gérard Cormoreche, Michel Lucas and Jean-Paul Martin were renewed for a period of three 
years.  
 
Mr Michel Lucas was re-elected to his position as Managing Director of Banque Fédérative 
Crédit Mutuel (BFCM) by the Board of Directors at its meeting held after the General Meetings 
of 11 May 2004. 
 
 
 
MARKET ACTIVITIES 
 
Cash resources and refinancing 
 
BFCM functions as the central refinancing arm of Crédit Mutuel CEE-CIC (CMCEE-CIC). Given 
this responsibility, the Board of Directors of Caisse Central du Crédit Mutuel decided at the 
end of 2004 to entrust, as from 1 January 2005, the front- and middle-office activities of its 
dealing room to BFCM's capital markets units. The back-office activities had already been 
transferred. 
 
Total resources raised on the markets by BFCM amounted to €35.7 billion at 31 December 
2004, nearly 20% more than at the end of the preceding year. BFCM made increased use of 
international securities programmes, which significantly expanded our investor base, while 
also extending the duration of our resources. The ceiling for the euro commercial paper (ECP) 
programme was raised from €6 billion to €10 billion while the ceiling for the euro medium-
term note (EMTN) programme was raised from €10 billion to €15 billion. 
 



  

Most short-term needs were raised with international investors, as ECP outstandings totalled 
€5.3 billion at the end of 2004, equalling and indeed exceeding for the first time our domestic 
negotiable certificates of deposit (NCD) outstandings, which amounted to €5.2 billion. 
Resources raised on the interbank market together with repurchase agreements provided an 
efficient complement to these instruments. 
 
In terms of medium- and long-term resources, 2004 was a record year, with borrowings of 
nearly €7 billion primarily through our EMTN programme; 64% of these borrowings had initial 
durations of more than five years. 
 
Note that during the year the amount of the BFCM 5% 2015 issue of redeemable subordinated 
securities was increased by €300 million, while €750 million in perpetual super-subordinated 
securities classified as Tier-1 capital were issued in December and placed with international 
private banks. 
 
In accordance with our internal investment rules, surplus resources were invested in a 
portfolio of government and corporate bonds to constitute a liquidity reserve. We increased 
the portfolio's portion of AAA issues in 2004 thus again strengthening the quality of the 
portfolio, which can be sold with a repurchase option or outright if the need arises. 
 
During the year ended and in the framework of an agreement dating from December 2003, 
BFCM called on the European Investment Bank (EIB) to refinance the eligible loans granted by 
the various CMCEE-CIC banks to small and medium-sized enterprises in the agricultural, 
manufacturing and services sectors. A new overall facility for €100 million was signed on 6 
December 2004. 
 
 
Dealing room services for corporate clients 
 
The Group's clients entrust their interests to BFCM's dealing room with regard to the hedging 
of interest rate and foreign exchange risks. In 2004, the dealing room carried out well over 
4,000 client transactions and volumes increased by more than 12%, above all thanks to foreign 
exchange and foreign exchange derivatives transactions. 
 
On the primary bond market in 2004, CMCEE-CIC lead-managed three issues (one for Crédit 
Logement and two for CRH) and took part in some ten others as a member of their 
underwriting pools. 
 
CMCEE-CIC also co-lead-managed the initial sales of shares to private investors on behalf of 
SNECMA and Autoroutes Paris-Rhin-Rhône (APRR), as well as APRR's institutional placement. 
 
 
Risk management 
 
The dealing room must operate within the limits set by the Board of Directors concerning 
interest rate, currency, liquidity and counterparty risk. Compliance with these limits is 
monitored and reported on daily.  
 
At 31 December 2004, equity requirements as defined by the Capital Adequacy Directive 
(CAD) amounted to €99.6 million. Value at Risk (VaR) is calculated daily by the Kondor+ 
application based on the analytic method. The maximum potential loss at 31 December 2004 
was estimated to be €6.9 million at ten days with a 99% confidence interval. 
 
Daily immediate liquidity covered an average of 61% of CMCEE customer demand deposits. At 
31 December 2004, the coefficient of equity and permanent resources was 76.8% and liquidity 
gaps on all maturities of one year and above remained stable in absolute value terms. 
 
 
 
 



  

Management of CMCEE-CIC payment flow platforms and transaction processing 
 
BFCM represents the CMCEE-CIC group in the management of the systems used to clear large 
amounts, Paris Net Settlement (PNS), Real Time Gross Settlement (RTGS) and Association de 
Banques Européennes (ABE), in addition to the Relit Grande Vitesse (RGV) 
settlement/delivery system. In this capacity, it is responsible for the smooth flow of 
transactions and for liquidity management. 
 
In 2004, the CMCEE-CIC group processed an average of nearly 12,000 transactions worth an 
average of €38 billion a day on these platforms, for its own account and for its bank 
customers. 
 
Moreover, in addition to its own transactions, BFCM provides processing services for various 
group entities such as BECM, Caisse Centrale du Crédit Mutuel, Crédit Mutuel Savoie-Mont 
Blanc and Crédit Mutuel Midi-Atlantique.  
 
 
RELATIONS WITH LARGE COMPANIES AND FINANCIAL ENGINEERING 
 
In 2004, several trends emerged in the corporate market: 

 
- an improvement in the risk situation after the 2002-2003 period, 
- suddenly heightened competition, as from the second quarter, driven by several factors 

including a sharp decline in credit demand and many companies in the process of paying 
down their debt. This increased competition resulted in a narrowing of margins in the 
second half of the year, 

- a recovery in mergers and acquisitions centred on investment funds pending takeover by 
companies. 

 
Given this context of heightened competition, CM-CIC focused its sales and marketing efforts 
on winning new clients, development of additional business with existing clients, notably 
through more effective cross-selling involving all group business lines, and a continuation of 
its technology-focused approach to flow management and financial engineering. 
 
These efforts were reflected in the activity's operating results with a further increase in fee 
and commission income. 
 
 
SUBSIDIARIES AND PARTICIPATING INTERESTS 
 
The portfolio of investments in subsidiaries, participating interests and participating loans 
had a total value of €3,949.6 million at the end of 2004 compared with €3,377.7 million one 
year earlier. 
 
The most significant events affecting participating interests in 2004 included: 
 
- Devestmédia: this legal entity, wholly-owned by BFCM, increased its capital by 
€4,973,600 in order to take an equity interest in a holding company whose main activity is to 
take participating interests in companies in the communications sector. 
 
- Plagne Lauze: during the year, BFCM, the sole shareholder, decided to dissolve this 
company whose corporate purpose had ended with the disposal of property assets held in La 
Plagne. 
 
- Investessor: having made an initial investment of €46,119,800 in this simplified joint 
stock company (Société par Actions Simplifiée – SAS), BFCM sold 148,000 shares to CIC 
Finance for €15,457,120. At the end of the year, but not because of losses, the company 
reduced its capital by reducing the nominal value of its shares from €100 to €93 each. BFCM's 
interest now amounts to 33%. 
 



  

- Système Technologique d'Echange et de Traitement (STET): BFCM took a 16.6% stake 
(€2,000,000) in this SAS when it was formed. STET's corporate purpose is to study, design, 
build and operate an interbank system for exchanging, processing and clearing small 
transactions. 
 
- SA des Galeries Lafayette: the purchase of shares at the end of the year resulted in 
BFCM holding 15.41% of this company's capital, worth €392,768,106.51. 
 
- Caisse de Refinancement de l'Habitat (CRH): as part of the annual adjustment to the 
shareholding structure of CRH, BFCM was asked to purchase 18,571 shares for €293,050.38. 
CRH also consolidated its equity through a capital increase. BFCM subscribed for 116,256 
shares worth €1,834,519.68 and now owns 7.5% of the company's capital. 
 
- SCI Plateau de Guyancourt: BFCM purchased 48 units (€7,296) raising its stake in this 
company, which owns the Technocentre, from 4.5% to 5.5%. 
 
 
 
INFORMATION RELATED TO COMPANIES INCLUDED IN BFCM'S CONSOLIDATION SCOPE 
 
CRBF regulation 95/12 requires the company to present the situation of the group consisting 
of the companies in its consolidation scope. 
 
The consolidated group consists of companies that in turn consolidate a number of 
subsidiaries. The following information relates only to companies that act as intermediate 
holding companies within a given sector of activity. 
 
Finance and similar activities 
 
Crédit Industriel et Commercial (CIC) 
 
Upon completing migrations to the shared information system (the last were those of CIAL 
and SNVB in June and Banque Transatlantique in November 2004), CIC took its place as part of 
the homogeneous group that it forms with its shareholder Crédit Mutuel Centre Est Europe 
through Banque Fédérative du Crédit Mutuel (BFCM). 
 
1. A group being built with its employees 
 
To allow each employee to use the full potential of the shared information system, a large-
scale training programme was launched in 2004, beginning with the banks whose migrations 
had been completed the earliest. The entire staff, without exception, is involved in the 
programme, which will continue in 2005 and 2006 until each employee has acquired the skills 
required by the system. 
 
In July 2004, in a similar spirit aimed at strengthening internal ties, and in order to facilitate 
internal moves, profit-sharing agreements were reached at group level taking the place of 
previous agreements at the level of each entity. 
 
2. Streamlining the business line organisation and specific software applications 
 
In 2004, efforts to restructure our specialised business lines began, notably in two areas. 
 

- Private asset management  
A complete division has been set up under the name "CIC Banque Privée", which targets 
customers with financial potential of over €1 million. The activity is carried out at 
specialised branches and is supervised at group level by a dedicated unit. It has been 
deployed at all the banks in terms of both marketing and logistics. 
 
- Private equity investing 



  

CIC launched a public takeover bid for Institut de Participation de l’Ouest (IPO), a 
private equity firm based in Nantes that makes equity investments in a number of the 
group's client companies. The prospects for greater synergies in the SME market, which 
remains one of our priority markets, justify IPO’s integration into CIC, which owned 
76.6% of its capital following the takeover bid. 
CIC's private equity business is now organised around three entities: 
- CIC Finance, which covers the North and East of France, 
- CIC Banque de Vizille, covering the Southeast, 
- CIC-IPO, covering the Western region. 

 
3. Foreign partnerships 
 
The partnership initiated at the end of 2002 with Banca Popolare di Milano (BPM) has 
recorded significant growth thanks to equity investments by CIC, which initially acquired 
2.16% of BPM's share capital in the first half of 2004. Subsequent transactions during the year 
included: 

- subscription for convertible bonds issued by BPM giving CIC the right to acquire an 
additional 6.62% of its share capital during a five-year period, 

- purchase of 6.49% of the share capital of Banca di Legnano, a BPM subsidiary that 
manages certain specialised business lines and part of its branch network. 

 
In June 2004, CIC entered into a partnership agreement with Banque Marocaine du Commerce 
Extérieur (BMCE) covering two areas: 

- a series of cooperative industrial and commercial arrangements in retail banking, 
corporate and investment banking, and payment and settlement systems, 

- CIC's acquisition of a 10% interest in BMCE's share capital. 
 
In July, CIC signed a framework commercial cooperation agreement with Bank of East Asia 
(BEA). 
 
4. Continued market development and earnings growth 
 
The priority given to the development of retail banking has notably enabled the group to: 

- win new clients: private individuals, professionals and companies (clients numbered 
3,389,015 at 31 December 2004 compared with 3,258,748 one year earlier); 

- promote and increase customer loans (up by 18.6%), particularly home loans (up by 
26.9%) and investment credits to companies (up by 13.9%); 

- increase balance-sheet savings deposits, including special savings deposits (up by 9.9%) 
and demand deposits (up by 6.3%) ; 

- inject new life into the non-life insurance activity (number of policies up by 25.3% and 
annual production of new policies up by 15.5%); 

- post an increase in financial fees and commissions of 10.36%. 
 
Retail banking, CIC's core business accounting for 76% of consolidated net banking income, 
recorded 33.5% growth in profit on ordinary activities to €482 million from €361 million. 
Private banking, accounting for 9% of net banking income, saw its profit on ordinary activities 
increase by 10.8% from €93 million to € 103 million, while the private equity activity, 2% of 
net banking income, saw its profit on ordinary activities increase to €58 million from €45 
million. 
 
CIC's consolidated net banking income declined by 8.7% from €3,663 million to €3,343 million, 
primarily due to a decline in net banking income from its capital markets activities after their 
exceptional performance in 2003. Profit on ordinary activities at the investment banking and 
capital markets division thus declined from €351 million to €253 million. 
 
Operating expenses continued to be tightly controlled (down by 1.3%). The cost of specific 
risks continued to show improvement, decreasing from 0.52% to 0.42% of total loans 
outstanding. In addition, the general provisions for credit risks declined from €382 million to 
€286 million thanks to an overall improvement in the portfolio. 
 



  

The group share of net profit increased by 15.3% to €532 million from €462 million in 2003. 
Return on equity amounted to 12.9% compared with 12.2% in 2003 and earnings per share 
increased to €15 from €13.16 the previous year. CIC's European solvency ratio (tier-1 capital) 
was 7.1% at 31 December 2004 compared with 6.8% at the end of 2003. 
 
Further to its purchase of €15,388,292 worth of shares in connection with the liquidity 
contract, BFCM owned 70.7% of CIC's share capital. 
 
Banque de l'Economie du Commerce et de la Monétique (BECM): BECM operates primarily in 
two markets: the large and medium-sized corporate segment and the financing of property 
market professionals (property developers, property companies and the financing of assets). 
In this area of activity, BECM is the CMCEE-CIC group's key bank. In addition, it developed its 
asset management activity for company owners and managers, proposed tailored payment 
flow management products to its corporate clients and supported the development of Franco-
German companies through its Frankfurt branch. In 2004, despite the unfavourable economic 
situation, BECM generated a net profit of €30.8 million before transfers to the fund for 
general banking risks. Strong growth in fee and commission income, thanks to the technical 
characteristics and quality of the products and services offered to clients, made it possible 
for BECM to stabilise earnings at a high level. After transferring €10 million to the fund for 
general banking risks, the net profit amounted to €20.8 million. 
 
Ventadour Investissement: Ventadour's main activity continues to be making equity 
investments in other companies. The gross value of its interests outside the Crédit Mutuel 
Group amounted to €0.9 million at the end of 2004 compared with €1.12 million one year 
earlier. This decline resulted from the disposal of equity interests worth a total of €0.22 
million. For 2004, the CIC line amounted to €1,110 million. Early in the year, Ventadour 
increased its capital from €18 million to €108 million, with BFCM subscribing for the entire 
amount. 
 
ICM Finance: in a volatile market environment, this Swiss financial institution continued to 
develop its brokerage activity for marketable securities in a satisfactory manner. 
 
Groupe Sofemo: Sofemo's activity continues to be mainly focused on the production of 
paiement in several time and on developing seller credits. Net customer loans outstanding 
increased to €208 million in 2004 from €183 million in 2003, and a net profit of €1.9 million 
was booked for the year. Before earnings appropriations, the company's equity amounted to 
€17.7 million. 
 
CM-CIC SCPI GESTION: Formerly called CMIG, this manager of property companies (Sociétés 
Civiles de Placement Immobilier – SCPI) has managed two such companies, Crédit Mutuel 
Immobilier 1 and Ouest Pierre Investissement, since 1 January 2005. It recorded net profit of 
€30,000 for the year. 
 
Mutuel Bank Luxembourg: a 60%-owned subsidiary of Banque Transatlantique, Mutuel Bank 
Luxembourg recorded accelerated growth in 2004, especially in the second half, as its client 
base increased by 4% and assets under management grew by nearly 11%. With calm gradually 
returning to the financial markets, volumes processed increased once again and net banking 
income rose from €3.4 million to €3.75 million. 
 
Banque de Luxembourg: in 2004, this bank continued to extend its range of products and 
services in its two main areas of activity, private asset management for local and 
international clients and asset management for professional and institutional investors, where 
it was able to profit from its experience. After several difficult years, the bank's net profit 
increased by 4.3% thanks to the recovery in the financial markets that had begun at the end 
of 2003. 
 
Boréal: in 2004, Boréal gained new momentum in its market by taking over a large client and 
rolling out its private asset management application Sofi. Sales were up by more than 50% but 
profit was flat due to the investments made. 
 



  

CM-CIC Lease: in 2004, as part of the establishment of a single property leasing division 
within CM-CIC, CM-CIC Lease completed four new intra-group mergers and asset transfers 
involving Lorbail, Solybail, Sofébail and CIAL Finance. After having grown for five consecutive 
years, the property leasing market in France recorded a decline in 2003. In 2004, lease 
production was unchanged from the previous year at €4.5 billion.  
CM-CIC generated only €313 million in new leases (compared with €364 million in 2003 at 
constant consolidation scope) due to the substantial decline in business with large companies 
(financing of commercial, industrial, logistics and warehouse buildings as well as office 
space). 
CM-CIC Lease had a 7% share of the market in terms of lease production, with leases 
averaging €1.2 million. At 31 December 2004, outstandings on its 3,200 contracts totalled 
€1.9 billion. 
The net profit of the parent company CM-CIC Lease amounted to €22.2 million compared with 
€4.7 million in 2003, notably due to the change in scope. 
The company's capital amounted to €64.4 million after the abovementioned mergers for total 
shareholders' equity of €85.5 million.  
CM-CIC Lease changed its corporate governance structure in early January 2005 by 
establishing a management board and a supervisory board. 
Migration to a new information system is planned for the end of 2005. 
 
CM-CIC ASSET MANAGEMENT: in 2004, the merger of Crédit Mutuel Finance and CIC Asset 
Management was organised, and completed on 31 December 2004. This merger of the asset 
management subsidiaries of Crédit Mutuel and CIC was undertaken as part of the streamlining 
of the Crédit Mutuel-CIC group and its organisation into separate divisions. Our asset 
management subsidiary is ranked sixth in France amongst financial institutions in terms of 
assets under management by Europerformance. With a staff of 189 managing €42 billion in 
assets, CM-CIC Asset Management has strengthened its professional skills and technical 
resources to better serve the customers of the two networks. It received new awards in 2004 
for the quality of its management of both Crédit Mutuel and CIC products: the 2004 Corbeille 
d'Or from "Mieux Vivre Votre Argent", the first Corbeille de l'Epargne Salariale, five Trophées 
from "Le Revenu", and the 2004 Lauriers d'Or from “Investir” for its mutual funds. The two 
networks also launched new "formula funds", innovative because of their international 
benchmarks. Investors' aversion to risk, resulting from years of poor stock market 
performances, visibly prevented them from making long-term investments, thus depriving 
them of the benefits of the markets' recovery in 2003 and 2004.  
BFCM increased its equity interest in CIC Asset Management by purchasing €6,230,337 worth 
of shares and, after the latter's merger with Crédit Mutuel Finance, owned 51.37%.  
 
Crédit Mutuel Participation: in the first half of the year, assets managed by Crédit Mutuel 
Participation increased by nearly 20% from €603 million to €721 million. The Sarkozy measures 
led to the unfreezing of considerable assets during the last four months of the year, as 40,000 
employees withdrew assets worth nearly €140 million, bringing the activity back to its level of 
early 2004. Other highlights of the year included the changeover to a new IT system and the 
excellent performances recorded by the company mutual funds (FCPE) which were awarded 
the Corbeille Epargne Salariale by the magazine "Mieux Vivre". 
 
 
Insurance 
 
Groupe des Assurances du Crédit Mutuel (GACM): GACM's main activity involves taking and 
managing equity interests in insurance and reinsurance companies. It has no operating 
activities of its own. 
 
GACM is the parent company of the life insurance companies ACM Vie S.A., Télévie and 
International Crédit Mutuel Life (ICM Life), the non-life companies ACM Iard, Sérénis and 
Assurances du Sud, the reinsurer International Crédit Mutuel Réinsurance (ICM RE), and the 
services companies Procourtage, Euro Protection Services SA and ACM Services. 
 
The life insurer Socapi merged with ACM Vie S.A. and was absorbed by it effective 1 January 
2004. 



  

 
GACM also owns 10% of the capital of the three Canadian non-life insurers of Mouvement 
Desjardins, and significant interests in the French non-life insurance companies Assurances du 
Crédit Mutuel Nord Iard S.A. and Suravenir Assurances S.A. 
 
During the year, GACM S.A.: 

- in May, paid in the second half (€2,437,500) of the capital increase staged by Sérénis in 
2003;  

- took part in the ACM Services capital increase involving the issue of 150,000 new shares 
at €10 each, fully paid in; GACM subscribed for the entire increase;  

- increased its capital by paying out a dividend in shares. The capital was increased from 
€664,360,023.50 to €681,149,685.50 through the issue of 1,083,204 new shares with a 
nominal value of €15.50 each issued at €25.72 per share. All of the company's 
shareholders chose to take the dividend in the form of shares (except for those holding 
a single share), and shareholders' equity was increased by €27,860,006.88; 

- took part in the merger by absorption of Socapi by ACM Vie S.A.; 
- took part in the Assurances du Sud capital increase, completed through the issue of 

2,395 new shares with a nominal value of €1,000 each issued at a price of €2,800 per 
share; GACM subscribed for 2,391 shares, as of right and for excess shares, for a total of 
€6,694,800 including share premiums; 

- subscribed for the Télévie capital increase in which 250,000 new shares were issued at 
a price of €30 each (nominal value of €15.25 plus a share premium of €14.75); GACM 
subscribed for the entire issue and upon subscribing paid half of the nominal value and 
the entire issue premium, for a total of €5,593,750; 

- took part in the capital increase of the Mouvement Desjardins Canadian non-life 
insurance companies, La Personnelle and Certas Direct. GACM subscribed for the 
increases in proportion to its interests, in the respective amounts of CAD 1 million and 
CAD 2.5 million. 

 
The merger-absorption of Socapi by ACM Vie S.A., effective as from 1 January 2004, was 
completed on a book value basis, after determining the two companies' appraisal value 
including estimates for new business. To remunerate the net value of Socapi's transfer to 
ACM, GACM S.A. received 13,000,631 new shares (of a total of 13,000,636) issued by ACM Vie 
S.A. with a nominal value of €16 each, fully paid in. GACM S.A. recorded a gain on disposal 
before tax of €51,464,663.07 on the transfer of Socapi. 
After the completion of this transaction, and the purchase of five additional shares sold by 
the minority interests, GACM S.A. owned 31,589,631 ACM Vie S.A. shares of a total of 
31,589,642. 
 
GACM S.A.'s net profit for the year amounted to €62,357 thousand compared with €55,825 
thousand in 2003. 
 
Net revenues on ordinary activities for the year amounted to €21,343 thousand, to which 
must be added the €51,464 thousand gain on the sale of the Socapi shares to ACM Vie S.A. The 
revenues on ordinary activities comprised: 
 

- dividends received in the amount of €19,744 thousand, down significantly from the year 
before due to the exceptional cancellation in 2004 of the dividend usually paid by the two 
merged life insurance companies; 

- financial revenues and write-backs of provisions for €408 thousand; 
- rents for €1,191 thousand; 
- the gain on the transfer, net of deferred taxes, of €43,374 thousand. 

 
Total operating expenses amounted to €10,450 thousand (including a provision for tax of 
€8,090 thousand on the gain on the transfer of the Socapi shares). 
 
GACM has chosen to form a tax group with its subsidiaries ACM Vie S.A., ACM Iard S.A., ACM 
Retraite S.A., Assurances du Sud S.A., Procourtage S.A., Euro Protection Services S.A., ACM 
Services and Télévie S.A. (as from 1 January 2005). 
 



  

As in the previous year, BFCM chose to reinvest dividends in shares in the amount of 
€15,591,798. 
 
 
IT services 
 
Euro-Information: the IT and technical subsidiaries of the Centre Est Europe group have been 
combined under Euro-Information. Euro-Information had an excellent year in 2004 with a net 
profit of €28.6 million. It has adopted a simplified joint stock company structure (Société par 
Actions Simplifiée) and is 16%-owned by BFCM. 
 
 
Property 
 
Soparim: Soparim invests in property companies (Sociétés Civiles d'Immobilier – SCI) involved 
in residential programmes. In 2004, it invested €3.64 million in 18 new transactions involving 
some 1,100 housing units worth €180 million. Its net profit for the year amounted to €1,158 
thousand. 
 
Sarest: in 2004, in a market characterised by a scarcity of land, Sarest, a property 
improvement company, had a good year in Alsace Lorraine in terms of production with 220 
lots sold for a total of €11.8 million. Its reserves of land with administrative approvals in 
progress represent two years of activity. Sarest had a net profit of €1,250 thousand in 2004. 
 
Afédim: a residential property broker, Afédim works within the framework of the Hoguet law 
and for CM-CIC collectively. It targets the Regional Banks' investor and user clienteles as well 
as first-time home buyers. The programmes it promotes are previously approved by a 
committee that includes the commitments unit, asset management and the banks' marketing 
networks. Afédim sold 2,363 housing units for a total of €343 million generating fee income of 
€14.6 million excluding taxes, an increase of 65% from the previous year. The net profit for 
the year amounted to €240 thousand. 
 
Sofédim: Sofédim generates its revenues through the arbitraging of property assets, 
delegated project ownership contracts, management on behalf of investors and own-account 
property development transactions. The company had a net profit of €80,000 for the year. 
 
 
Media  
 
Société Civile de Gestion des Parts du Crédit Mutuel dans le Journal l'Alsace: the 55% 
equity interest in the newspaper L'Alsace is carried on the balance sheet of this company for 
€1.6 million. 
 
Société Française d'Edition de Journaux et d'Imprimés Commerciaux "L'Alsace": this 
holding company controls all the companies of the L'Alsace group with activities in publishing, 
media, radio and advertising. BFCM owns 23% of the capital of this company which has 
adopted the form of a simplified joint stock company (Société par Action Simplifiée – SAS). 
 
 
Services and other 
 
SNC Réma: this subsidiary is specialised in the resale of equipment, and recorded the same 
margins on sales that increased from €5.2 million to €5.6 million during the year. It recorded 
a loss of €1,400 due to an exceptional accounting adjustment on a disposal. 
 
Bischenberg: sales declined slightly to €3.1 million from €3.2 million in 2003. The net profit 
also declined slightly from €122 thousand in 2003 to €112 thousand in 2004. Room occupancy 
rates averaged 60% for the year and outside clients generated 28% of sales. 
 



  

Sofédis: in 2004, the company recorded sales of €37.6 million, and opened a warehouse in 
Nantes to be closer to its Crédit Mutuel and CIC clients located in Western France. Sofédis 
increased its net profit in 2004 to €1.5 million. 
 
 
FINANCIAL DATA RELATING TO THE CONSOLIDATED FINANCIAL STATEMENTS OF BANQUE 
FEDERATIVE DU CREDIT MUTUEL (BFCM) 
 
Financial statements 
 
Banque Fédérative du Crédit Mutuel (BFCM) prepares its consolidated financial statements in 
accordance with Regulation 99/07 of the French Accounting Regulations Committee (Comité 
de la Réglementation Comptable – CRC), as applicable to credit institutions.  
 
At 31 December 2004, BFCM's total assets amounted to €258.4 billion, 10.1% more than the 
€234.6 billion at the end of 2003. 
 
Interbank resources increased by 6.8% to total €86.8 billion at the end of the year. Securities 
issued amounted to €41.4 billion of which the majority, €30.5 billion, consisted of interbank 
securities and negotiable debt instruments, another €9.7 billion of bonds and the remainder 
of cash certificates and other securities. 
 
Customer deposits reported on the liabilities side of the balance sheets, including accrued 
interest, increased by 9% during the year to reach €56.3 billion at 31 December 2004, with CIC 
entities alone accounting for €55.2 billion. 
 
Technical provisions of insurance companies, representing obligations to policyholders, 
amounted to €31.6 billion with most of this amount (€28.8 billion) consisting of customer 
savings managed by the insurance companies of Groupe Assurance du Crédit Mutuel.  
 
Net additional transfers of €10.4 million in respect of 2004 to the fund for general banking 
risks brought the total to €649 million. 
 
Minority interests amounted to €1 billion at the end of 2004 and consisted primarily of the 
23.5% interest held by other Crédit Mutuel affiliates in GACM and the 7.3% interest held by 
outside shareholders in CIC. 
 
On the assets side of the balance sheet, interbank transactions increased by €6.3 billion to 
€71.1 billion at 31 December 2004. Loans and advances to customers amounted to €67 billion 
and consisted primarily of loans granted by CIC entities, which totalled €61 billion. 
 
The insurance companies' investments amounted to €32.4 billion. 
 
Goodwill of €536 million related mainly to the purchase of CIC shares on which residual 
goodwill totalled €468 million. 
 
Net banking income was down by 5.3% to €4.2 billion, with the decline primarily attributable 
to CIC's capital markets activities. 
 
Tight control of operating expenses was confirmed with a decline of 1.2%. 
 
The cost of risk declined by 50% to €218 million, notably following the write-back of €92 
million in ex ante provisions (general provisions for credit risks). 
 
Pre-tax profit on ordinary activities was unchanged at €1,286 million for the year. 
 
Net profit before transfers to the fund for general banking risks was up by 5% to €840 million, 
reflecting the constant improvement in the earnings capacity of BFCM and its subsidiaries. 
 



  

The group share of consolidated net profit after tax, goodwill amortisation, net transfers to 
the fund for general banking risks and minority interests increased to €714.2 million from 
€612.3 million in the previous year.  
 
 
Implementation of IFRS at BFCM and its subsidiaries 
 
In mid-2002, the Crédit Mutuel Centre Est Europe – CIC group introduced a project to convert 
to the new International Accounting Standards (IAS) and International Financial Reporting 
Standards (IFRS).  
 
This project is being run in parallel to the project to consolidate Crédit Mutuel – CIC 
nationally in accordance with IFRS standards, which is scheduled for completion in 2006. 
Because CIC is listed, and must meet a 1 January 2005 deadline, Crédit Mutuel Centre Est 
Europe and CIC have set up a central team composed of the operating and finance heads of 
group entities. A Steering Committee supervises the work of this team.  
 
The project has been organised in four phases:  
 

1. Training, which started in 2002 and made it possible to identify the main differences 
between current accounting standards and IFRS. In 2003 and 2004, training 
programmes and internal communication campaigns were carried out to familiarise 
operating departments with the changes, and will continue in 2005 to ensure that the 
users of the new accounting and financial standards understand them correctly; 

2. Assessment of their impact, proposals for possible options and the drafting of detailed 
specifications by some 10 cross-divisional working groups comprising representatives 
of business lines and functions and dealing with the implications of IFRS subject by 
subject. This phase is currently being completed; 

3. Adaptation of accounting and reporting systems, which began in 2004 and will 
continue in 2005; 

4. Organisation of the first operational implementation, which began in 2004 and will 
continue in 2005. 

 
The main differences for BFCM between French GAAP (applicable as from 1 January 2005) and 
IFRS are as follows: 
 
Standards applicable as from 1 January 2004 
 

- The fund for general banking risks will be reincorporated into shareholders' equity 
under IFRS in application of IAS 32 and 37; 

 
- Accounting treatment of goodwill (IAS 36 and IFRS 3), which will no longer be 

systematically amortised but will be subject to allocation to cash-generating units as 
well as to periodic impairment tests with the possible recording of an impairment 
loss. The group has decided not to restate transactions completed prior to the 
adoption of IFRS and the impairment tests will related primarily to the remaining 
unamortised goodwill as determined by French generally accepted accounting 
practices (GAAP). This will primarily involve the goodwill arising on its acquisition of 
CIC carried by BFCM. A priori, there is very little risk that the group will have to 
record a material loss. 

 
Standards applicable as from 1 January 2005 
 

- Accounting treatment of the Group's insurance activities (IFRS 4), still under study by 
the International Accounting Standards Board (IASB). During a transitional phase, 
policies deemed to be life insurance policies under French GAAP will need to be 
broken down into two categories. The first concerns policies that generate insurance 
risk in the IFRS sense of the term, which will continue to be valued and accounted for 
based on local standards. The second concerns investment policies, such as savings 
taking the form of life insurance, which do not generate insurance risk in the IFRS 



  

sense of the term. By including a "discretionary participation in earnings" clause in 
these policies, it will be possible to continue accounting for them in accordance with 
French GAAP. 

 
- Financial instruments: IAS 39 and IFRS 32 are the most important for banks and 

insurance companies as well as for their structure. They involve a revision of the 
classification of securities, valuation methods and organisation of capital market 
activities. "Fair value" methods of evaluation will apply to a large portion of capital 
markets activities, and thus introduce an additional factor of volatility at the levels of 
shareholders' equity and earnings. Unrealised gains and losses on the IFRS "available 
for sale" category of securities in which participating interests, other long-term 
securities and portfolio securities are to be included will be recorded directly in a 
dedicated shareholders' equity account. 

 
In addition, hedging interest rate risk relating to the "held to maturity" portfolio is forbidden. 
These standards also require taking stock of embedded derivatives, which must be recorded 
separately from the host contracts, as well as of special purpose entities. 
 

They also redefine the accounting treatment of hedging transactions, notably by requiring 
that hedging relationships be extensively detailed. Current macro-hedging transactions will be 
accounted for under IFRS at fair value in accordance with IAS 39 as adopted in Europe. Items 
hedged within the framework of fair value hedging (micro or macro) will be re-valued in 
terms of the risk covered and the change in value will be recorded in the profit and loss 
account symmetrically to the change in value of the hedging derivatives (the impact on profit 
will thus be limited to the hedge's inefficiency). Changes in the value of cash flow hedging 
derivatives (hedging of variable-rate instruments or highly probable future transactions) are 
to be temporarily recorded in shareholders' equity and will have an effect on profit 
symmetrical to the effect of the hedged items. 

These standards also modify the accounting treatment of borrowings and loans through the 
definition of effective interest rates that include certain fees and commissions, effectively 
spreading them over time. Syndication fees and commissions and loan application costs will 
also be spread over time by group entities using new applications developed for this purpose. 
Apart from the first application of these measures, their impact is expected to be limited. 

 
The inherent risk in home savings products (commitments, within certain limits, to grant 
loans and extend the savings phase at pre-defined interest rates) must be assessed and 
provisions set aside as appropriate. 
 
These standards imply a thorough reworking of existing general provisions on loans since these 
cannot be maintained in their present form; however, portfolio-based provisions must be set 
aside. The rules for setting aside provisions on specific risks are not different from the French 
GAAP (CNC) in force on 1 January 2005. 
 
 

- Pension and similar obligations (IAS 19): since the BFCM group has hedged these 
obligations for many years, this standard is expected to have limited impact. 

 
- Tangible and intangible fixed assets (IAS 16, 36 and 40): there will be no significant 

variation relative to the French practices (CNC) in force on 1 January 2005. Buildings 
held for investment purposes with a view to deriving rental income and to earning a 
return on invested capital will be accounted for using the depreciated historical cost 
method, except in the case of assets held by the support vehicles for insurance 
policies denominated in units of account. 

 
- Presentation of financial statements and sector information (IAS 32 and 14): the 

international standards significantly modify the presentation of the balance sheet, 
profit and loss account and notes to the financial statements. They require that 



  

detailed information by sector and/or by geographic region be provided, and that the 
overall market value of loans and borrowings be indicated; 

 
- The BFCM group is not affected by the issues relating to the accounting treatment of 

stock options and share issues reserved for employees since, at the present time, 
there are no such programmes in place. 

 
- Lastly, the standard relating to the first-time application of the IAS/IFRS standards 

that includes special provisions, and a few exemptions, relating to the retrospective 
application of changes in accounting principles. 

 
Information system adaptation: the group uses a shared information system for its main 
entities and subsidiaries. This system has been adapted to handle differential accounting 
specific to the IFRS requirements, which completes the current accounting system. At the 
same time, the consolidation software has been changed to produce financial statements in 
accordance with both CNC and IFRS accounting principles and methods. 

 
 
FINANCIAL DATA RELATING TO THE INDIVIDUAL COMPANY FINANCIAL STATEMENTS OF BANQUE 
FEDERATIVE DU CREDIT MUTUEL 
 
Balance sheet 
 
At 31 December 2004, total assets amounted to €72.8 billion, an increase of 14.5% from year-end 
2003. 
 
On the liabilities side of the balance sheet, amounts owed to credit institutions included deposits 
gathered by Crédit Mutuel Banks in the Centre Est Europe, Sud-Est and Ile-de-France Federations 
via Caisse Fédérale du Crédit Mutuel Centre Est Europe (CFCMCEE) for a total of €30.9 billion, 7.6% 
more than at the end of 2003. 
 
Customer deposits amounted to €202.5 million, and comprised €154.4 million in demand deposits 
and €48.1 million in term deposits and borrowings from customers.  
 
Total resources in the form of securities amounted to €21.5 billion, comprising interbank securities 
and negotiable debt instruments for €12.6 billion plus bonds for €8.9 billion. 
 
The fund for general banking risks was stable from one year to the next at €61.6 million. In 2004, 
for the first time, BFCM issued super-subordinated securities for a total of €750 million. Total 
shareholders' equity and similar funds thus amounted to €3.3 billion, excluding the net profit for 
the year.  
 
On the assets side of the balance sheet, BFCM's role as treasurer for the CEE group is reflected 
notably in its balances of €58.9 billion with credit institutions. Half of this amount, €29.3 billion, 
consisted of refinancing provided to CFCMCEE to fund loans distributed by Crédit Mutuel Banks. 
Another €11.3 billion was used to refinance the specific needs of CFCMCEE. Lastly, BFCM also 
refinanced Banque de l'Economie du Commerce et de la Monétique (BECM) and various CIC entities. 
 
Loans and advances to customers, primarily large companies, amounted to €2 billion. 
 
The other main uses of funds were for the securities included in BFCM's trading, investment and 
held-to-maturity portfolios. 
 
Shares in subsidiary and affiliated companies amounted to €3.4 billion, with the majority invested 
in CIC (€2.5 billion) and Groupe des Assurances du Crédit Mutuel (€415 million). 
 
 
Profit and loss account 
 



  

Interest receivable and similar income amounted to €3.4 billion, with €3 billion arising on 
transactions with credit institutions. 
 
Interest payable and similar charges amounted to €3.3 billion, with €2.6 billion payable to credit 
institutions and €0.6 billion on securities issued. 
 
Income from shares amounted to €122.5 million, including dividends of €81.5 million paid by CIC, 
€15.6 million paid by Groupe des Assurances du Crédit Mutuel and €10 million paid by BECM. 
 
Gains on the bank's investment portfolio amounted to €28 million. 
 
After deducting fees and commissions payable and other operating charges, net banking income 
increased to €269 million from €234 million in 2003. 
 
General operating expenses were virtually unchanged for the year at €22.2 million. 
 
Various disposals of participating interests and write-backs of provisions resulted in a net gain on 
fixed assets of €9 million. 
 
In addition, non-deductible vehicle lease payments and depreciation charges of €4,667 were added 
back to income taxable at the statutory rate. 
 
Lastly, net income for the year, stated after income tax charges of €39 million, amounted to €216.2 
million compared with €191.6 million in 2003, an increase of 13%. 
 
 
Proposals submitted to the Annual General Meeting 
 
The Finance Act as amended on 30 December 2004 modified the taxation of long-term capital gains 
and imposed an exceptional tax on the special reserves for long-term capital gains.  
 
In accordance with these regulations, the corresponding tax payable by BFCM of €803,596 was 
recorded by subtracting this amount from retained earnings pending its transfer to a special 
account, which is subject to approval by the Annual General Meeting.  
 
Moreover, the new tax regime requires transfers from the various special reserve accounts for long-
term capital gains to other reserve accounts, which are also subject to approval by the Annual 
General Meeting. 
 
Therefore, we propose to the Annual General Meeting that: 
 

- an amount corresponding to the exceptional tax of €803,596.00 be transferred from the 
general reserve to unappropriated earnings; 

 
- the balance of €22,345,548.00 in the legal reserve allocated to the special reserve for long-

term capital gains be transferred to the legal reserve1; 
 

- the balance of €10,298,309.82 in the special reserve for long-term capital gains be 
transferred to the general reserve. 

 
Subject to approval of the above proposal, our proposal for the appropriation of the profit for the 
year and unappropriated earnings brought forward covers the following amounts: 
 

Profit for 2004 €216,233,251.60 
Unappropriated earnings 
brought forward 

 
236,175.29 

Total €216,469,426.89 

                                                 
 



  

 
 
 
We further propose: 
 

- paying a dividend of €4.20 per share for each of the 26,043,845 ordinary shares, 
representing a total payout of €109,384,149.00 eligible for the 50% reduction provided for 
in article 158 of the General Tax Code (Code Général des Impôts); 

 
- transferring €11,000,000.00 to the legal reserve; 

 
- transferring €96,000,000.00 to the general reserve; 

 
- carrying forward the balance of €85,277.89.  

 
 
 
In accordance with current legal requirements, the following table summarises the dividends paid 
with respect to the three previous years: 
 
 

Year 2001 2002 2003

Dividend (€) 2.70 3.10 3.53 
Tax credit (€) 1.35 1.55 1.77 
 
 
 
 
 
 

Strasbourg, 31 March 2005 
 

The Board of Directors 
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SUMMARY AUDITED CONSOLIDATED FINANCIAL STATEMENTS OF BFCM  
FOR THE YEAR ENDED 31 DECEMBER 2004 

 
CONSOLIDATED BALANCE SHEET OF BFCM 
 
 At 31 December 
  Notes  2004  2003  

ASSETS  (in thousands of euro) 
Cash facilities and other interbank transactions ............................. 1, 6, 16 71,114,662 64,837,090 
Loans and advances to customers................................................... 3, 6, 16 67,021,751 62,912,572 
Lease financing and similar agreements......................................... 4, 16 5,329,055 5,203,525 
Bonds, shares and other fixed-income and variable-yield 
securities......................................................................................... 2,5,6,7,16 61,809,921 55,849,848 
Investments of insurance companies .............................................. 8 32,401,870 29,124,271 
Participating interests, portfolio activity securities and shares in 
companies accounted for by the equity method.............................. 10 1,195,001 511,684 
Intangible and tangible fixed assets................................................ 11 1,734,863 1,433,414 
Goodwill on acquisition ................................................................. 12 536,360 572,451 
Other assets, prepayments and accrued income.............................. 9,13,14,15 17,247,836 14,192,014 

TOTAL ASSETS ..........................................................................  258,391,319 234,636,869 

     
COMMITMENTS GIVEN     
Commitments given - Banking activity....................................... 24, 25, 26 36,281,494 34,346,021 
Loan commitments .........................................................................  25,355,007 22,074,408 
Guarantee obligations.....................................................................  9,657,030 11,640,863 
Commitments made on securities...................................................  1,269,457 630,750 
Commitments given - Insurance activity .................................... 26 155,310 138,783 
 



 

 
At 31 December 

  Notes  2004  2003  

LIABILITIES  (in thousands of euro) 
Overdrafts and other interbank transactions .......................... 6, 16, 17 86,832,644 81,280,116 
Customer deposits ................................................................. 6, 18 56,271,398 51,643,346 
Debts evidenced by certificates ............................................. 6, 19 41,432,163 37,382,738 
Technical provisions of insurance companies ....................... 20 31,603,865 28,395,055 
Other liabilities, accruals and deferred income...................... 13, 14, 15 30,241,922 25,615,231 
Negative goodwill on acquisition .......................................... 12 5,019 7,396 
Provisions for risks and charges ............................................ 21 852,362 1,038,271 
Subordinated debts ................................................................ 22 4,775,196 3,686,792 
Fund for general banking risks (FGBR) ................................ 23 649,321 638,916 
Minority interests................................................................... 23 1,011,457 847,001 
Capital and reserves - group share (excluding FGBR) .......... 23 4,715,972 4 ,102,007 
- Share capital ........................................................................  1,302,192  1,302,192  
- Share premium account.......................................................  577,705  577,705 
- Consolidated and other reserves..........................................  2,121,919 1,609,802  
- Net profit for the period ......................................................  714,156 612,308 

TOTAL LIABILITIES .......................................................  258,391,319 234,636,869 

     
COMMITMENTS RECEIVED     
Commitments received - Banking activity......................... 24, 25, 26 7,719,805 11,845,502 
Loan commitments ................................................................  18,136 67,897 
Guarantee obligations ............................................................  6,844,047 7,757,432 
Commitments received on securities .....................................  857,622 4,020,173 
Commitments received - Insurance activity ...................... 26 5,088,837 3,103,837 
 



 

 
CONSOLIDATED PROFITS & LOSS ACCOUNTS OF BFCM 

 
At 31 December 

  Notes  2004  2003  

 (in thousands of euro) 
Interest receivable and similar income .................................. 27 12,336,028 11,794,214 
Interest payable and similar charges...................................... 27 (11,177,428) (10,617,319) 
Income from shares and other variable-yield securities......... 28 57,027 29,953  
Fees receivable ...................................................................... 29 1,814,452 1,722,047 
Fees payable .......................................................................... 29 (617,418) (524,047) 
Income or losses on trading securities ................................... 31 794,498 1,148,761 
Income or losses on investment securities ............................. 32 286,672 321,014 
Other operating income – Banking........................................ 33 113,379 72,211 
Other operating charges – Banking ....................................... 33 (29,485) (23,922) 
Gross profit from insurance activities.................................... 34 640,801 532,425 
Net income from other activities ...........................................  0 0 
     
NET BANKING INCOME ..................................................  4,218,526 4,455,337 

     
General operating expenses ................................................... 35 (2,578,162) (2,608,595) 
Provisions and depreciation on intangible and tangible fixed 
assets......................................................................................  (178,090) (150,198 ) 
     

GROSS OPERATING INCOME........................................  1,462,274 1,696,544 

     
Cost of risk ............................................................................ 36 (218,001) (436,820) 
     
OPERATING PROFIT........................................................  1,244,273 1,259,724 
     
Share of profits of companies accounted for by the equity 
method...................................................................................  12,860 17,893  
Gains or losses on fixed assets............................................... 37 28,912 8,227  
     

PROFIT ON ORDINARY ACTIVITIES BEFORE 
TAXATION ..........................................................................  1,286,045 1,285,844 

     
Exceptional items .................................................................. 38 5,736 335 
Tax charge for the period....................................................... 39 (393,983) (425,689) 
Goodwill amortisation ...........................................................  (58,077) (59,921) 
Net transfer to the fund for general banking risks .................  (10,348) (89,970) 
Minority interests...................................................................  (115,216) (98,291) 
     

NET PROFIT - GROUP SHARE ......................................  714,156 612,308 
 



 

NOTES TO THE CONSOLIDATED ACCOUNTS 

1. Legal and financial background 
 

Banque Fédérative du Crédit Mutuel (BFCM) is a subsidiary of Caisse Fédérale du Crédit Mutuel Centre Est 
Europe (CFCMCEE), itself an interdepartmental bank (caisse interdépartementale) as defined in paragraph 4 
of Article L512-55 of the Monetary and Financial Code (Code Monétaire et Financier) acting as the by-laws 
of Crédit Mutuel. Accordingly, Banque Fédérative du Crédit Mutuel is included in the consolidation scope 
used for the preparation of Crédit Mutuel Centre Est Europe’s consolidated accounts. 

Banque Fédérative du Crédit Mutuel issues securities that are admitted for trading on an organised bond 
market. It is therefore required to prepare separate consolidated accounts, notwithstanding its inclusion in the 
consolidation scope of Crédit Mutuel Centre Est Europe. 

The consolidated accounts of Banque Fédérative du Crédit Mutuel are prepared in accordance with 
Regulation 99-07 issued by the French Accounting Regulation Committee (Comité de la Réglementation 
Comptable – CRC), as amended by Regulation 2000-04. 

The consolidating entity as defined in CRC Regulation 99-07 is Banque Fédérative du Crédit Mutuel. 

 

2. Consolidation scope 
 

Note 2.1  Definition of consolidation scope 

The consolidation scope includes: 

- Companies controlled exclusively, for which the consolidating entity is in a position to direct their financial 
and operational policies; 

 

- Companies controlled jointly, for which control is shared between a limited number of shareholders; 
 

- Companies over which significant influence is exercised, which are not controlled by the consolidating 
entity but in whose financial and operational policies it participates. 

 
Control of an entity could be determined in the event of absence of capital connection in compliance with 
criteria issued by the CRC Regulation 2004-04:  
(i) the capacity to decide in the entity, with or without management power on usual activities of this 

entity or on assets of this entity, 
(ii) the ability to derive benefit from the majority of the economics advantage of this entity, 
(iii) the exposure to the majority of risks linked to the activity of the entity. 
The relevant entity is consolidated if the conditions of the criteria (i) and (ii) or the conditions of the criteria 
(i) or (iii) will be carried out. CRC Regulation 2004-04, which succeeds to CRC Regulation 99-07 with 
respect to the consolidation scope, does not impact the consolidated financial statements.  

 

Companies controlled by the consolidating entity or over which it exercises significant influence, but which 
are not material in relation to the consolidated accounts, are excluded from the consolidation scope. This is 
presumed to be the case when the company’s total assets or net profit are less than 1% of the corresponding 
lines at group level (or sub-group level, in the case of a consolidation in stages). This quantitative criterion is 
relative. An entity may be included in the consolidation scope even though not material, when the investment 
is considered of strategic interest by virtue of the entity’s activities or its expected development. 

At 31 December 2004, changes in the consolidation scope involved:  

- The deconsolidation of Sarest, which was not material in relation to the consolidated accounts, of CIC 
associés, CIC Participations and Cicotitres for cessation of business activity. 

- The first time consolidation of CIC Lyonnaise de Participations. 



Notes to the consolidated
financial statements



 

- Consolidation in full method of IPO due to the CIC detention which reached 76.6% since July 1, 2004. 
- The first time consolidation by insurance companies of the following companies: SA Saint Germain, SNC 

Bruyère, SNC Maturins, SCI Ads, SCI Bastille, SCI Berger, SCI Brant, SCI Le Discover, SCI Gaia Sophia, 
SCI Green, SCI Lille, SCI Pelletan Camil, SCI Port Nogen, SCI Rouget De Lisle. 

- The merger and absorption of Crédit Bail immobilier Sofébail, subsidiary of BFCM, of Solybail and 
Lorbail, subsidiaries of CIC by CM-CIC Lease. 

- The merger and absorption of CIC Asset Management, Trinité Gestion and Société de Gestion du Crédit 
Mutuel by Crédit Mutuel Finance (CMF), whose name began CM-CIC Asset Management (CM-CIC AM). 

 

These transactions between fully consolidated companies were handled as an internal transfer of shares. The 
resulting internal capital gains were eliminated on consolidation and assets and liabilities were maintained at their 
existing book values in the consolidated accounts.  



 
 

Note 2.2  Consolidation scope 
    31 December 2004  31 December 2003   
    Percentage method Percentage  method  
  

  
ownership 
  

voting 
 ownership voting   

  A Commercial banks      
        
  Banque de l’Economie du 

Commerce et de la Monétique  100 100 IG 100 100 IG 
  Banque du Crédit Mutuel Ile-de-

France  100 100 IG 100 100 IG 
CIC  Crédit  Industriel et Commercial 

(CIC)  93 93 IG 92 92 IG 
CIC  Banque CIAL Suisse  100 93 IG 100 92 IG 
CIC  Banque de Luxembourg  100 95 IG 100 95 IG 
CIC  Banque Pasche  100 93 IG 100 92 IG 
CIC  Banque Pasche Monaco  100 93 IG 100 92 IG 
CIC  Banque Régionale de l’Ouest 

(BRO)  100 93 IG 100 92 IG 
CIC  Banque Scalbert Dupont (BSD)  100 93 IG 100 92 IG 
CIC  Banque Transatlantique  100 93 IG 100 92 IG 
CIC  Banque Transatlantique Jersey  100 93 IG 100 92 IG 
CIC  Bonnasse Lyonnaise de Banque 

(BLB)  100 93 IG 100 92 IG 
CIC  Crédit Fécampois  87 81 IG 80 74 IG 
CIC  Crédit Industriel d’Alsace 

Lorraine (CIAL)  100 93 IG 100 92 IG 
CIC  Crédit Industriel de Normandie 

(CIN)  100 93 IG 100 92 IG 
CIC  Crédit Industriel de l’Ouest 

(CIO)  100 93 IG 100 92 IG 
CIC  Lyonnaise de Banque (LB)  100 93 IG 100 92 IG 
CIC  Mutuel Bank Luxembourg  90 86 IG 90 85 IG 
CIC  Société Bordelaise de CIC 

(SBCIC)  100 93 IG 100 92 IG 
CIC  Société Nancéienne Varin-

Bernier (SNVB)  100 93 IG 100 92 IG 
CIC  Union de Banques Régionales   100 93 IG 100 92 IG 
        
  B Specialist credit companies     
        
  Société Fédérative de Crédit-

Bail Immobilier – SOFEBAIL  fusion fusion NC 85 85 IG 
  Financement – SOFEMO  100 98 IG 100 98 IG 
CIC  Bail Ouest  100 93 IG 100 92 IG 
CIC  CIAL Equipement  100 93 IG 100 92 IG 
CIC  CIAL Finance  100 93 IG 100 92 IG 
CIC  CM-CIC Bail (ex Bail 

Equipement)  98 91 IG 98 91 IG 
CIC  CM-CIC Lease   100 96 IG 100 92 IG 
CIC  Factocic  51 47 IG 51 47 IG 
CIC  Laviolette Financement  100 93 IG 100 92 IG 
CIC  Lorbail  fusion fusion NC 100 93 IG 
CIC  SNVB Financements  100 93 IG 100 92 IG 
CIC  Solybail  fusion fusion NC 100 92 IG 
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    31 December 2004  31 December 2003   
    Percentage method Percentage  method  
    ownership  voting ownership voting   
  C Others     
      
  Crédit Mutuel Cartes de Paiement 

(CMCP)  45 46 MEE 45 46 MEE
  CM – CIC Asset Management (ex 

Crédit Mutuel Finance)  74 73 IG 50 50 IG
  Euro-Information  16 16 MEE 16 16 MEE
  SCI La Tréflière  46 46 MEE 46 46 MEE
  Société d’Aménagement de la 

Région Est – SAREST   NC 100 100 MEE
  Société Civile de Gestion des Parts 

du Crédit Mutuel dans l’Alsace  50 50 IG 50 50 IG
  Ventadour Investissement  100 100 IG 100 100 IG
GACM  GIE ACM  100 75 IG 100 75 IG
GACM  ACM Services  100 75 IG 100 75 IG
GACM  SA Saint Germain  78 59 IG  NC
GACM  SCI Ads  100 73 IG  NC
GACM  SCI Bastille  100 40 IG  NC
GACM  SCI Berger  100 75 IG  NC
GACM  SCI Brant  100 66 IG  NC
GACM  SCI Le Discover  100 75 IG  NC
GACM  SCI Gaia Sophia  100 75 IG  NC
GACM  SCI Green  100 57 IG  NC
GACM  SCI Lille  100 43 IG  NC
GACM  SCI Pelletan Camil  100 75 IG  NC
GACM  SCI Port Nogent  90 67 IG  NC
GACM  SCI Rouget De Lisle  100 66 IG  NC
GACM  SNC Bruyère  100 75 IG  NC
GACM  SNC Mathurins  100 75 IG  NC
SFEJIC  Société Française d’Edition de 

Journaux et d’Imprimés 
Commerciaux “l’Alsace” - SFEJIC  78 51 MEE 78 51 MEE

SFEJIC  S.A.P. L’Alsace  100 51 MEE 100 51 MEE
SFEJIC  L’Alsace Publicité  100 51 MEE 100 51 MEE
SFEJIC  SCI L’Alsace  90 46 MEE 90 46 MEE
SFEJIC  Bollwerk Communication  54 27 MEE 54 27 MEE
SFEJIC  Agora Communication  51 26 MEE 51 26 MEE
SFEJIC  SCI Ecriture  65 33 MEE 65 33 MEE
SFEJIC  L’ALSACE IMMOBILIER  100 50 MEE 100 50 MEE
CIC  Adepi  100 93 IG 100 92 IG
CIC  BLC gestion  100 93 IG 100 92 IG
CIC  CIC Asset Management  fusion fusion NC 100 92 IG
CIC  CIC Associés  - - NC 100 92 IG
CIC  CIC Capital Développement  100 93 IG 100 92 IG
CIC  CIC Développements   100 60 IG 100 60 IG
CIC  CIC Epargne salariale  100 93 IG 100 92 IG
CIC  CIC Finance  100 93 IG 100 92 IG
    ownership voting ownership voting
CIC  CIC Information  57 60 IG 57 60 IG
CIC  CIC Lyonnaise de Participations  100 92 IG NC
CIC  CIC Nord ouest gestion   100 93 IG 100 92 IG
CIC  CIC Participations   NC 100 92 IG
CIC  CIC Production GIE  100 93 IG 100 92 IG
CIC  CIC Securities  100 93 IG 100 92 IG

 

CIC  Cicotitres  - - NC 100 92 IG



 

CIC  Compagnie de Finance pour 
Industrie  99 92 IG 94 87 IG

CIC  Compagnie Immobilière et 
Commerciale de Provence  fusion fusion NC 100 92 IG

CIC  Dubly-Doulhet  64 59 IG 64 59 IG
CIC  Finances et Stratégies  100 93 IG 100 92 IG
CIC  Financière Ar men  100 93 IG 100 92 IG
CIC  Financière Voltaire  100 93 IG 100 92 IG
CIC  Foncic  fusion fusion NC 100 92 IG
CIC  Gesteurop  100 93 IG 100 92 IG
CIC  Imofinance  100 93 IG 100 92 IG
CIC  Institut de participations de l’Ouest 

(IPO)  78 71 IG 25 23 MEE
CIC  Ofimpar SA  fusion fusion NC 100 92 IG
CIC  Régions Expansion  100 93 IG 100 92 IG
CIC  Saint Pierre SNC  100 93 IG 100 92 IG
CIC  SCI 28 avenue de l’Opéra  fusion fusion NC 100 92 IG
CIC  SCI Champs de Mars  100 93 IG 100 92 IG
CIC  SCI Succursales  fusion fusion NC 100 92 IG
CIC  SNVB Participations  100 93 IG 100 92 IG
CIC  Sofim  100 93 IG 100 92 IG
CIC  Sud Est Gestion   100 93 IG 100 92 IG
CIC  Sudinnova  49 45 IG 49 45 IG
CIC  Transatlantique Finance  100 93 IG 100 92 IG
CIC  Vizille (banque de)  97 90 IG 97 90 IG
CIC  Vizille Capital Finance  100 90 IG 100 90 IG
CIC  Vizille Capital Innovation  100 90 IG 100 90 IG
      
  D Insurance companies    
      
GACM  Groupe des Assurances du Crédit 

Mutuel – GACM  76 75 IG 76 75 IG
GACM  ACM IARD   96 72 IG 96 72 IG
GACM  ACM Nord IARD  49 37 MEE 49 37 MEE
GACM  ACM Retraite  100 73 IG 100 75 IG
GACM  ACM VIE  100 75 IG 100 75 IG
GACM  Assurances du Sud  98 73 IG 98 73 IG
GACM  Euro Protection Services  100 75 IG 100 75 IG
GACM  ICM Life  100 75 IG 100 75 IG
GACM  ICM Ré  100 72 IG 100 72 IG
GACM  Procourtage   100 75 IG 100 75 IG
GACM  Sérénis  100 75 IG 100 75 IG
GACM  Socapi  fusion fusion NC 100 75 IG
GACM  Suravenir Assurances  34 25 MEE 34 25 MEE
GACM  Télévie  100 75 IG 100 75 IG
  La Pérennité  21 21 MEE 21 21 MEE

 

  
CIC = Companies belonging to the Compagnie Financière CIC sub-group 
GACM = Companies belonging to the Insurance group of Crédit Mutuel 
SFEJIC = Companies belonging to the Société Francaise d’Editions de Journaux et d’Imprimés Commerciaux 

“l’Alsace” sub-group 
 
*Consolidation method: 
IG = Full method 
IP = Proportional method 
MEE = Equity method 



 

NC = Non consolidated 
 

 
3. Accounting policies 

 
The consolidated accounts are prepared in accordance with generally accepted accounting principles and 
regulations issued by the French Accounting Regulation Committee (Comité de la Réglementation Comptable – 
CRC), and comply with accounting regulations applicable to credit institutions and insurance companies, as 
appropriate to the sector of activity. 

Note 3.1  Securities portfolio 
 

SECURITIES TRANSACTIONS 
 

Securities are reported on the balance sheet according to the type of security: 
 

- Treasury bills and other bills eligible for refinancing with central banks, 
- Bonds and other fixed-income securities, 
- Shares and other variable yield securities 

 
and in the notes are classified by reference to the purpose for which they were acquired: trading, available-for-sale 
or held-to-maturity securities. This results from the application of Regulation 90-01 issued by the French Banking 
and Financial Regulation Committee (Comité de la Réglementation Bancaire et Financière - CRBF), as amended 
by CRB Regulation 95-04, CRC Regulation 2000-02 and Instruction 94-07 issued by the Banking Commission 
(Commission Bancaire), itself amended by instruction 2000-12, requiring securities to be analysed by destination. 
Shares and other variable yield securities also include portfolio activity securities, investments securities, parts in 
linked companies or other held-to-maturity securities. 

 
Trading securities 
Trading securities are securities purchased or sold for the purpose of being sold or repurchased in the near term, 
normally less than six months, and which are traded on a liquid market. They are recorded at acquisition cost, 
including when appropriate related expenses and any accrued coupon. At the year-end, trading securities are 
marked to market. Net unrealised gains or losses arising from fluctuations in market value are included in the profit 
and loss account. 

 
Investment securities 
Investment securities are all those securities intended to be held for more than six months, with a view to earnings 
revenues or generating a profit on disposal. In the case of fixed-income securities, this does not imply that they are to be 
held to maturity. Investments securities are accounted for their bought prices, cost fees excluded. Premiums or discounts 
arising on the acquisition of fixed-income securities are amortised over the life of the securities in accordance with the 
option available under Regulation CRBF 90-01. At the year-end, unrealised losses, adjusted for the accretion and 
amortisation of premiums and discounts, give rise to provisions determined for each line in turn. Unrealised gains are not 
recognised. 

 
Held-to-maturity securities 
Held-to-maturity securities are debt securities that the company has the positive intent to hold long term - normally to 
maturity - and for which financing resources with the same maturity have been earmarked, or for which there exists a 
global hedge against the interest rate risk. The positive or negative difference between cost and redemption value is 
accreted or amortised over the remaining life of the security. Unrealised losses do not give rise to a provision. 

 
Portfolio activity securities 
Portfolio activity securities arise from investments made on a regular basis for the sole purpose of generating a capital 
gain over the medium term, without the intention of investing lastingly in the development of the issuer's business or 
taking an active role in day-to-day management. These investments are made via ad-hoc entities. They represent 
significant as well as permanent investments generating recurring revenues in the form of profits on disposal. These 
securities are recorded at cost. At the end of the period, each line is valued separately. If book value is considered to 
exceed fair market value, a provision is recorded representing the unrealised loss. Unrealised gains are not recorded. Fair 



 

market value is determined by reference to the issuer's general prospects and the expected period of ownership. For listed 
securities, the average share price may be used when it relates to a sufficiently long period. 

 
Transfers between portfolios are permitted only when the purpose for which the securities are held has changed since 
their acquisition. 

 
Treasury bills, negotiable debt instruments and interbank instruments classified as investment or held-to-maturity 
securities are recorded at cost, including any accrued coupon on the acquisition date. Interest income is calculated by 
applying the negotiated rate, any premium or discount being accreted or amortised on an actuarial basis. 

 
Bonds classified as investment or held-to-maturity securities are recorded at cost, excluding any accrued coupon. Interest 
income is calculated at the securities’ nominal rate. When cost differs from redemption value, the difference is 
recognised on a straight-line basis and recorded as income or charges as appropriate. 

 
Securities denominated in foreign currencies are converted at the rate ruling on the year-end, or on the date nearest the 
year-end, in accordance with Article 5 of CRBF Regulation 89-01. Unrealised foreign exchange gains and losses are 
included under gains or losses arising from financial transactions. 

 
OTHER STOCK INVESTMENTS 
 
Other stock investments represent investments made for the purpose of promoting the development of lasting business 
relationships with the issuer, but without taking an active part in the management of the issuing company. 

 
Shares in subsidiary and associated undertakings represent investments whose lasting ownership is considered useful to 
the activities of Crédit Mutuel, notably because they enable the Company to exercise control or significant influence 
over the issuing company. 

 
Other stock investments are recorded at cost. Individual provisions are recorded against participating interests when their 
carrying value – determined notably by reference to the company’s net assets and prospects – is lower than cost. 

 
Stocks denominated in foreign currencies and acquired in euro continue to be reported at their initial cost. When an 
investment is financed in a foreign currency, the conversion difference is accounted for symmetrically in relation to the 
conversion difference arising on the financing. 

 
TEMPORARY SECURITIES SALES 
 
Temporary sales of securities are intended as collateral to guarantee short-term loans. These sales take two distinct forms 
according to the legal mechanism used: 
 
- Repurchase and reverse repurchase agreements; 
- Securities borrowing and lending. 
 
Under a repurchase agreement, legal title to the securities is transferred, the buyer agreeing irrevocably to resell the 
securities and the seller to repurchase them at a price and date stipulated in the contract. As regards the accounting 
treatment, securities sold under repurchase agreements are maintained on the same balance sheet line as before, and 
continue to be valued in accordance with the rules applicable to the portfolio to which they belong. Concurrently, the 
debt representing the cash received from the buyer is recorded as a liability in the balance sheet. Amounts receivable in 
connection with a reverse repurchase agreement are reported as an asset in the balance sheet. 

 
Securities lending is classified as consumer credits as defined in the French Civil Code. An irrevocable undertaking is 
given by the borrower to return the borrowed securities on maturity. As a rule, securities lending is generally guaranteed 
by cash advances, which are kept by the lender if the borrower defaults. In this case, the transaction is accounted for as a 
repurchase agreement and recorded as such. 

 
INCOME ARISING ON SECURITIES  
 
Revenues arising on shares and units in mutual funds are recognised as dividends as distributions are made. By contrast, 
revenues on bonds correspond to the interest calculated on the basis of the actual period during the year for which the 
bonds were held. Realised gains and losses on the disposal of investment securities are reported as gains or losses on 
financial transactions. 
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Note 3.2 Investments of insurance companies 
 
Investments of insurance companies are valued in accordance with rules applicable in that industry. 

 
Property investments are recorded at cost. A provision for depreciation is recorded if there is a lasting and significant 
diminution in the value of the properties. 
 
Bonds and other fixed income securities are recorded at cost. The difference between the cost of such securities and their 
redemption value is spread over the remaining life of the securities on an actuarial basis. A provision is recorded when a 
deterioration in the issuer's financial situation jeopardises redemption at maturity. 

 
Shares and other variable yield securities are recorded at cost. At the end of the period, listed securities are revalued by 
reference to listed share prices and unlisted securities by reference to their fair market value. In the cases where the 
estimated value is lower than the purchase cost by at least 20% for six consecutives months prior to the valuation, a 
provision equal this difference is recognised. 

 
Investments representing unit-linked policies are reported at their realisable value. 

 

Note 3.3 Valuation of monetary assets and liabilities by credit institutions 
 

For the banking activities, amounts due to and by customers and credit institutions are reported in the balance sheet at 
their nominal value or at cost, if this is different to nominal value. 
 
Monetary assets and liabilities such as accrued interest receivable or payable are included under the balance sheet 
headings to which they are related. 

 
Amounts due by third parties are reclassified as doubtful debts in the following instances: 
 
• When an amount has been overdue for more than nine months and the borrower is a local authority, when it has 

been overdue for more than six months and it concerns a home buyer, and when it has been overdue for more than 
three months in other cases; 

 
• When it is likely that legal action will have to be taken to recover the amount due (warning procedure, company 

placed in receivership, etc.); 
 
• When there is a risk that all or part of the amount due will not be recovered. 
 
If an amount due by a third party (person or company) is transferred to doubtful debts, this results in all other amounts 
due by the same third party being reclassified as doubtful. 

 
Doubtful debts give rise to specific provisions determined individually. 

 
Full provision is made against any outstanding interest income on doubtful debts credited to the profit and loss account. 
Provisions for loan losses set aside or written back, the write-off of bad loans and recovery of amounts written off that 
related to interest income on doubtful debts are reported on the line "Interest receivable and similar income" in the profit 
and loss account. 

 
The amount of the provision against the outstanding principal represents the estimated impairment in the loan's value, 
determined in accordance with the concept of prudence. The provision takes into account the value of any personal 
guarantee or sureties provided by the borrower. 

 
With regards to doubtful loans extended to property dealers and developers, the application of the above rules means that 
the market value of the property financed by loans to property dealers is taken into account. In the same way, provisions 
in respect of property development programmes take into account any additional financial charges incurred because of 
delays in completing the sale of the property. 

 
Pursuant to CRC regulation no. 2002/03, doubtful loans that are in default or have been classified as doubtful debts for 
more than a year have been specifically identified as "impaired doubtful loans". This process has been automated and no 
use is made of the exemption facility introduced by notice no. 2003/G issued by the Urgent Issues Committee of the 



 

CNC on 18 December 2003. Interest on a debt ceases to be recorded in the financial statements when it is classified as an 
"impaired doubtful loan". 
CRC regulation no. 2002/03 also provides for specific treatment of certain restructured loans. If material, doubtful loans 
that have been reclassified as performing loans further to restructuring at off-market conditions are segregated into a 
specific category. In this case, principal and interest amounts (due or accrued, as well as future interest variances) that 
have been written off are immediately recorded as losses and then written back as the loan is amortised. The number of 
such loans is small and calculating a discount would not have a material effect on the financial statements at 31 
December 2004. 
 

Note 3.4 Fixed assets 
 
TANGIBLE FIXED ASSETS 

 
Tangible fixed assets are recorded at cost. 

 
Tangible fixed assets are depreciated over their estimated useful life, as a rule using the straight-line method, except for 
computer equipment that is depreciated using the declining balance method. 

 
Use of the declining balance method does not lead to excess depreciation over plan for taxation purposes. 

 
Depreciation methods applied in the company accounts comply with group accounting policies and, accordingly, no 
restatement is required on consolidation. 

 
The section of CRC regulation no. 2002/10 relating to the loss in value of assets that deals with provisions for major 
repairs, as amended by CRC regulation no. 2003/07, has been in force since 1 January 2003. With respect to this 
regulation, the group was not required to set aside any provisions for major maintenance or repair work. This regulation 
therefore had no impact on the financial statements at 31 December 2004. 

 
INTANGIBLE FIXED ASSETS 

 
Preliminary expenses are restated on consolidation and written off in the year when incurred. 

 
Goodwill purchased for valuable consideration is written off in the year when the transaction was completed. 

Note 3.5 Conversion of foreign currency transactions 
 

Amounts receivable and payable, as well of off balance sheet commitments, which are denominated in a foreign 
currency are converted into euro at the exchange rate ruling at the year-end. This does not apply to items denominated in 
the currencies of Participating States (i.e. Member States having adopted the euro as the single currency), which are 
converted applying the fixed conversion rates. 

 
Conversion differences arising on long-term investments (i.e. equity securities held for investment purposes, portfolio 
activity securities and held-to-maturity securities) denominated in the currencies of Participating States and financed in 
French francs became definitive on 1 January 1999. These conversion differences are reported on the balance sheet, and 
recognised in the profit and loss account only on the disposal of the assets concerned. 

 
Realised as well as unrealised gains and losses are recognised in the profit and loss account as a period item. 

Note 3.6 Fund for general banking risks 
 
In accordance with Regulation CRBF 90-02, a fund for general banking risks was created in 1991 to cover various risks 
inherent to the banking industry, in particular global exposure to interest rate and counterparty risks. 

 
Amounts set aside in the company accounts may be modified on consolidation to comply with the policy defined by the 
Group. 

 



 
 

Note 3.7 Provisions and disputes 
 

Provisions relating to assets are deducted from the corresponding receivables, which are therefore reported at their net 
book value. Provisions relating to off balance sheet items are recorded as provisions for risks. 

 
Provisions set aside to cover sovereign risks as well risks related to emerging countries are determined by reference to the 
economic situation of the borrowing country. That part of the provisions relating to a specific risk is deducted from the 
corresponding assets. 

 
In 2000, CIC undertook to constitute general provisions for credit risks . These provisions are intended to cover existing 
but as yet unknown risks on sound loans. They are determined as below: 
 
 
- For credit activities other than specialised financing, the average annual costs over the long term, namely 0.5% of 

sound loans; 
 
- For specialised financing and foreign branches, the cost as determined from loan ratings to which are associated 

an average cost of default. This method takes into account less risk dispersion, the more important unitary 
amounts and therefore the greater volatility. 

 
Once these general provisions for credit risks have been constituted, write-backs may be made if the contingencies that 
they are designed to cover actually crystallise. A general provision for high risk of the Group was constituted inside these 
CIC general provisions for credit risks provision since financial year 2003. 

 
Note that European Commission decision issued on 15 January 2002 and requiring that Crédit Mutuel to reimburse part 
of commissions that were received from Republic of France in relation to the distribution  of the Livret Bleu was quashed 
by a judgement of the Tribunal de Première Instance of European Community on January 18, 2005. However European 
Commission could appeal this judgement and take a new decision pursuant to the critics issued by judgement of Tribunal 
de Première Instance. 
The BFCM Group is not directly concerned by this procedure that involves its parent company, Crédit Mutuel Centre Est 
Europe. 

 

Note 3.8 Capitalisation reserves and technical provisions of insurance companies 
 

Capitalisation reserves are intended to cover any impairment in the value of the assets carried by insurance companies or 
any reduction in their revenues. 

 
In accordance with CRC regulation 2000-05, transfers to and from the capitalisation reserve are eliminated on 
consolidation. This regulation was applied for the first time on 1 January 2001, leading to the reclassification of the 
capitalisation reserve under shareholders' equity as at that date. 

 
Technical provisions reflect obligations towards the policyholders. They are determined in accordance with regulations 
and generally accepted accounting principles. Technical provisions relating to unit-linked policies are determined by 
reference to the realisable value of the assets underlying the policies. 

 
The method recommended by CRC Regulation 2000-05 in preference to other acceptable methods, which consists in 
calculating life insurance technical provisions applying a discount rate equal to or lower than the cautiously estimated 
rate of the return expected from admissible assets, was not applied by the Group's insurance companies, as it was 
estimated this would not increase the amount of such provisions. At the same time, provisions for financial contingencies 
and general provisions for management expenses were eliminated on consolidation. Provisions for equalisation which 
could come back to the policyholders were reprocessed as provisions for net profit contribution. Provisions for 
equalisation in order to cover natural events and attack are recognised in consolidated accounts. 

Note 3.9 Net banking income 
 

Interest and bank charges, as well as revenues on bonds and other fixed-income securities are recognised on a prorata 
temporis basis. 

 
Fees are recognised in the year when they were generated. 



 
 

 
Revenues from shares and other variable-yield securities are recognised as and when received. 

 

Note 3.10  Operations involving forward financial instruments 

INTEREST RATE SWAPS 
 

In accordance with Article 2 of CRBF Regulation 90-15, interest rate swaps are classified in distinct portfolios according 
to their purpose: (a) isolated open positions; (b) designated as a hedge for an identifiable item or group of homogeneous 
items; (c) used to hedge the global interest rate risk; and (d) specialist management of a trading portfolio. 

 
Movements between portfolios are restricted to: 
Transfers from portfolio “a” to portfolio “b”; 
Transfers from portfolio “b” to portfolios “a” or “d”; 
Transfers from portfolio “d” to portfolios “c” or “b”. 

 
Market value for swaps entered into for trading purposes are determined using the discounted cash flow method with a 
zero coupon curve. The fixed interest component is estimated from the various maturities discounted according to the 
yield curve, whereas the present value of the variable interest component is estimated from the coupon amount 
augmented by the nominal value. Market value is obtained by comparing the two discounted amounts, adjusted to reflect 
the counterparty risk and future management expenses, as required by the regulations. 

 
Balancing cash adjustments received or paid on negotiation of the swaps are recognised prorata temporis over the life of 
the contract. If the contract is unwound before maturity, the balancing cash adjustment is recognised immediately, except 
when the contract was entered into for hedging purposes. In the latter case, balancing cash adjustments are recognised 
over the life of the hedged item. 

 

OTHER FORWARD FINANCIAL INSTRUMENTS 
 

Accounting and valuation methods for these instruments are fairly similar: 
 

Recognition of commitments 
Although transactions involving these instruments constitute only potential commitments, they are recorded on inception 
as off balance sheet items for the nominal amount of the underlying instruments. On maturity, or when unwound, these 
entries are reversed. 

 
Recognition of income and charges 
A distinction is drawn between: 
 
- Operations designated as a hedge for assets or liabilities (loans or securities), for which differences resulting from 

fluctuations in the value of the financial instruments are recorded in a symmetrical manner to the income or 
charges arising on the hedged item; 

 
- Operations designated as market or arbitraging operations, for which differences in the value of financial 

instruments traded on organised or similar markets are recognised in the profit and loss account when settling 
daily margins or when determined by reference to their market value (notably in the case of premiums arising on 
interest rate options). 

 
Gains and losses arising on over-the-counter transactions are recognised in the profit and loss account when the 
transactions are unwound, with provisions for losses and charges being recorded to cover any known net risk. 

Note 3.11  Employee profit sharing and incentive schemes 
 

Charges relating to employee profit-sharing and incentive schemes are included on the line “Staff costs” in the profit and 
loss account for the year in which incurred. 



 
 

Note 3.12  Pension and other similar obligations 
 

Recording and assessment of the pension and similar obligations have been made in compliance with CNC 
Recommendation 2003-R-01 related to the computation of pension and similar obligations since January 1, 2004. A 
negative result amounted to €1 million was recorded in net consolidated reserves.  
Pension and similar obligations are set aside, if necessary, and changes are entering in financial year. The assumption for 
the computation of pension and similar obligations used were a rate of discount that refers to a long-term rate market 
issued by first category credit institutions. Rate of increase of wages was assessed on basis of an assumption of inflation 
and a wages increase on long term. 
 
PENSION PLANS 
 
Advantages subsequent to former contractual allowance plan. 
Commitments are computed on basis assumptions quoted above and pursuant to the projected credit units’ method in 
order to determine discounted value of these obligations and cost of paid allowances for financial year. Variations 
between changes of these assumptions and variations between the assumptions and the results form actuarial variances. 
Assets of the relevant plan are assess at fair value which impacts on net profit for their expected yield. Difference 
between expected yield and inflation-adjusted yield forms an actuarial variance. At the end of the financial year actuarial 
variances of every plan are deferred except the proportion that exceeds of 10 per cent. of the highest of the plan assets or 
obligations. This proportion sets aside provisions in income statements. Reductions and liquidations of plans generate 
difference of obligations which set aside in income statements of the financial year. 

 
AFB complementary pension plans pending pension funds. 
Following the professional agreement signed on 13 September 1993, employees of banks affiliated with the French 
Bankers’ Association joined the national multi-employer retirement plans operated by ARRCO and AGIRC. Under this 
agreement, the bank remains liable for benefits in excess of those provided by ARRCO and AGIRC. This liability 
represents the vested rights of retired and serving employees as at 31 December 1993. Full provision is made for the 
bank’s actuarial commitments towards these organisations. 
Hedge of the actuarial commitments is up to CRPB that did not call contribution fees for year 2004 because of the 
operating reserves exceeded the requirement. The obligations of the CIC banks' own retirement plans are subject to a 
complete assessment by an actuary every two years, the latest assessment occurred 2 years ago.  
 
 
Retirement benefits and long-service medals 
Future retirement benefits and long-service medals are fully covered with insurance contracts or provisions. Obligations 
are computed in accordance with projected credit units' method pursuant to IFRS standards. Mortality according to 
INSEE TV 88-90 schedule, staff turnover rate, wages trend rate, social security contributions rate in assumptions and 
discounted rate (market rate benchmarked to State Bonds yield rate and according to actuarial duration of commitments 
i.e. 3.90% in 2004) especially are taken in account. Commitments of the vested rights by the staff are fully covered by 
insurance policies. That is why none payment additional was required in 2004. Retirement benefits and long-service 
medals at maturity and paid to beneficiaries have been reimbursed by insurance company. 
 
 

 
 
CARMUT 
Staff of the CEE Group (excluding CIC Group) has the benefit from pensions paid by Caisse de Retraite du Crédit 
Mutuel Centre Est Europe (CARMUT), a joint body recognised in category of complementary pension funds. Carmut 
turns as a capitalised fund and manages two systems, one with contributions, which are translated in points and another, 
which gives supplement definite allowances. Contribution fees and premiums are fully paid by employer. Special 
technical provisions amounted to €373.8 million and to €43.4 million for the respective systems at December 31, 2004. 
An independent actuary values actuarial assessment of the supplement definite allowances system on basis of unit cost by 
service year. Employer pays an annual premium amounted to 1.70% of the payroll in order to cover the commitment and 
is reported on expenses of its statements. CARMUT turns in accordance of the security social Code for benefit of its 
recipients and is jointly managed. Its economic advantages turn back its affiliated members and decision power that is 
shared between the employer and the staff representatives, could only be exercised for the benefit of its recipients. That is 
why CARMUT is out of the IFRS consolidation scope with respect to the IAS 27 criteria consolidations based on 
influence concept. 

 



 
 

EARLY RETIREMENT 
 
A master agreement on the application in the CIC group of the early retirement measures for the banking industry was 
signed on 27 June 2001. 

 
CIC and the regional banks within the CIC group have implemented this agreement, which enables beneficiaries to stop 
working two to three years prior to their retirement, while being paid an allocation between 57.5% and 65% of their 
salary. It is possible to enter this programme until 31 March 2006.  
 
The total future cost has been estimated for the entire period covered by this obligation. This cost is provisioned on a 
straight-line basis from the date the agreement took effect (approval by the Minister of Employment) to the date the 
employee can choose to benefit from the agreement. Given the agreement's limited duration, no attempt has been made to 
discount future flows to their present value, or to take into account future salary increases. The percentage of potential 
beneficiaries who will choose to take advantage of this system has been estimated entity by entity. 

 
 

 
4. Basis and methods of consolidation 

 
The consolidated accounts of the BFCM Group were prepared in accordance with Regulation CRC 99-07 on the 
preparation of consolidated financial statements by companies coming under the French Banking and Financial 
Regulation Committee (Comité de la Réglementation Bancaire et Financière - CRBF) as modified by Regulation CRC 
2000-04. 

 

Note 4.1 Consolidation methods 
 

The following consolidation methods are applied: 
 

Full method 
Under this method, the investment in the subsidiary is replaced by the latter’s assets and liabilities, with minority 
interests in the company’s reserves and net profit for the year being separately identified. It is used for companies that are 
controlled exclusively, and whose activities represent an extension of the consolidating entity’s own activities, including 
banking, insurance, data processing services, etc. 

 
Equity method 
Under this method, the investment in the company is replaced by the Group’s share of its capital and reserves, including 
the net profit for the year ended. This method is applied in respect of companies over which significant influence is 
exercised, or those which are controlled exclusively or jointly but which apply a different chart of accounts and whose 
activities do not constitute an extension of the consolidating entity’s own activities (SFEJICA situation). 

 

Note 4.2 Consolidation of non-banking activities 
 

When a company does not operate in the banking sector, accounting policies specific to its industry are included in the 
consolidated accounts. The assets and liabilities of non-banking subsidiaries consolidated under the full or proportional 
method are reported on the corresponding lines of the consolidated accounts, except as detailed below. 

 
In order to report the activities of fully or proportionally consolidated insurance companies, the following lines have been 
added to the summary consolidated accounts. 

 
BALANCE SHEET: 
 
ASSETS 
Investments of insurance companies: 

 
LIABILITIES 
Technical provisions of insurance companies 

 



 

PROFIT AND LOSS ACCOUNT 
 

A line “Gross profit of insurance companies” has been added to the consolidated profit and loss account to highlight the 
weight of the insurance activities. This includes: 

 
• Technical income and charges (life and non-life insurance) 

- Earned premiums; 
- Claims expenses (including variations in provisions); 
- Net investment income; 
- Other underwriting income and charges. 

 
• Non-technical income (net of related charges) 

 
The banking sector favours classification by nature, whereas classification by function is preferred in the insurance 
industry. Therefore income and charges reported on the line “Gross profit of insurance companies” does not include 
items that, given their nature, can be reported on another profit and loss account line. However, when they relate to the 
investments of insurance companies, depreciation and provisions set aside or written back are dealt with on the line 
“Underwriting results and net investment income of insurance companies”. 

 
OFF BALANCE SHEET ITEMS 
Commitments given by insurance companies are reported on a separate line. 

Note 4.3 Financial year-end 
 

All companies included in the consolidation scope have a 31 December year-end. 
 

Note 4.4 Goodwill on acquisition 
 

When a company is consolidated for the first time, separately identifiable assets and liabilities (including off balance 
sheet items) are restated at their fair value in the case of operating items and at market value for non-operating items. 
When the purchase consideration exceeds the share of the company’s net assets as determined above, the residual 
goodwill is amortised over a period of between five and fifteen years. 

 
Acquisitions and disposals completed before 1 January 2000, which is the date when Regulation CRC 99-07 took effect, 
were not restated in accordance with the new method laid down in this regulation, the Group having availed itself of the 
derogation contained in the regulation. Goodwill on acquisitions completed before 1 January 2000 is determined by 
comparing the purchase consideration and the Group’s share of the net assets of the company concerned. 

 

Note 4.5 Restatements and eliminations 
 

All material transactions between fully consolidated companies are eliminated, as well as any realised gains or losses 
arising on these transactions. 

 
Provisions in the nature of reserves are written back to reserves and to the profit and loss account, when appropriate after 
having given rise to the calculation of deferred tax. 

 
When the amounts are material, the company accounts prepared by consolidated companies are restated in order to 
comply with group accounting policies. These restatements may concern banking and/or insurance companies. 

 
The impact of transactions between group companies on the balance sheet and profit and loss account is eliminated, and 
gains and losses arising therefrom are reversed. 

 



 

Note 4.6  Translation of the financial statements of foreign subsidiaries 
 
The balance sheets of foreign subsidiaries are translated using the official exchange rates ruling at the year-end. 
Translation differences on the capital, reserves and retained earnings of these companies are reported under capital and 
reserves on the line “Translation adjustments”. The profit and loss accounts of these companies are translated using the 
average exchange rate for the period. 
 

Note 4.7  Tax 
 
The tax charge for the year includes all taxes, both current and deferred, chargeable in respect of the income for the year 
ended. 

 
Current taxes are determined in accordance with applicable tax regulations. Banque Fédérative du Crédit Mutuel 
(BFCM) has formed a tax group with three of its subsidiaries (including Ventadour Investissement). Another tax group 
has been formed by CIC with its regional banks and its subsidiaries. 

 
Deferred taxes are calculated on a full provision basis, whereby taxes are recognised not only in respect of timing 
differences between profits and losses as computed for taxation purposes and as stated in the financial statements, but 
also when there is a difference between an asset’s or liability’s book value and its tax value. 
 
An exceptional tax calculated on gain in value in long-term special reserves was instituted by supplementary budget for 
2004. Pursuant to a 2005-A note issued by the CNC emergency comity, this tax was recorded in expenses that amounted 
to €13 million for financial year 2004. 

 
Deferred tax liabilities are systematically recognised except when they arise from the amortisation of goodwill. Deferred 
tax assets are recorded only when their recovery is certain or probable. 

Note 4.8  Leases 
 

Where the lessor is a group company, property and equipment finance leases appearing on the balance sheet are restated 
at the amount of the net investment in the lease. 

 
In the case of finance leases where the lessee is a fully consolidated company, assets are reclassified under fixed assets in 
the consolidated balance sheet. Equipment leases entered into with group companies are not restated, as transactions with 
other group companies do not involve material amounts. 

 
Finance leases entered into with non-group lessors are also restated on consolidation, and the assets made available are 
reclassified as fixed assets in the consolidated balance sheet. The difference between the net book value of the asset and 
the net residual value of the lease is dealt with as exceptional income or charges in the consolidated profit and loss 
accounts 
 



 

NOTES ANNEXED TO BFCM CONSOLIDATED FINANCIAL STATEMENTS 

Unless indicated otherwise, all amounts in these notes are expressed in millions of euro 

NOTE 1 - Loans and advances to credit institutions       
          
        31 December 2004   31 December 2003 

        
Repayable on 

demand 
Repayable at 

maturity   
Repayable on 

demand 
Repayable at 

maturity 
Cash in hand, balances with central banks and post office banks 2,367   4,269  
Ordinary accounts 2,379   3,424  
Loans and bills purchased under resale agreements 1,204 44,839 2,420 39,362
Securities purchased and delivered under resale agreements 1,034 19,179 279 14,948
Accrued interest 1 110 2 130
Doubtful debts 1 20 3 21
Provisions for depreciation (0) (18)  (2) (19)
Total 6,985 64,130  10,395 54,442
Total loans and advances to credit institutions   71,115    64,837
Of which participating loans   201    181
Of which subordinated loans   6    4
Among the non performing loans, non performing compromised loans amounts €1 million;                                    
€(1) million are considerated as provisions   
Among good loans none restructured credit at non markets conditions is represented  

 

Analysis of  credit institution    Gross Doubtful loans  Doubtful loans Provisions 
excluding repo, accrued interest and 
values not imputed  loans  and advances  and advances  
        compromised   
Analysis by geographics sectors     
 - France  46,945 0 2 (1)
 - Europe excluded France  1,900 0 0 (0)
 - Others  1,398 14 4 (17)
Total   50,242 14 6 (18)

 

Real estate professional refinancing  and emerging countries pictures 

Total loans (including non-performing loans) to property dealers and developers amounted to €2,200 million. 
Credits and equity financing provided to property dealers and developers amounted to €27 million. 
Off balance sheet commitments in favour of property dealers and developers amounted to €2,236 million. 

31.12.2004 31.12.2003 
Doubtful  Provisioning Doubtful  Provisioning 

debts Provisions rate debts Provisions rate 

88 69 78% 79 65 82% 

 



 

Outstanding loans and advances to property dealers and developers are analysed below: 

Analysis by market  
Office and commercial property 24%
Residential property 56%
Listed property investment companies 20%
   
Analysis by beneficiary  
Property dealers 10%
Property developers 40%
Other 50%
   
Analysis by geographical areas  
Ile de France 21%
Rest of Metropolitan France 53%
Other 26%

 

 

NOTE 2 - Treasury bills and other bills eligible for refinancing with central banks     
         
Year ended 31 December 2004    2003 

  
Trading 

securities 
Investment 
securities 

Held to 
maturity 

securities Total  
Trading

securities
Investment
securities 

Held to 
maturity 

securities Total 
Securities held 14,601 7,271 1,773 23,645 13,987 6,766 1,156 21,909
Securities loaned 
Translation adjustment 
Accrued interest 0 65 17 82 0 8 15 23
Gross value 14,601 7,335 1,790 23,726 13,987 6,774 1,171 21,932
Provisions (48) (48) (1)  (1)
Net value 14,601 7,288 1,790 23,679 13,987 6,774 1,171 21,931
Unrealised gains 17    47   
 

In 2004, none transfer between portfolios has been occurred and none investment security has been sold before the term. .  
Positive or negative differences between the redemption value and the cost of held-to-maturity securities amounted to 
€(80) million; to Investment securities: €(10) million 

 

NOTE 3 - Loans and advances to customers     
     
    31 December 2004  31 December 2003 
Commercial loans   4,422  4,350 
Accrued interest   0  0 
Other advances to customers     
 - Loans and credits  56,053 51,578 
 - Accrued interest   164  170 
Ordinary overdrafts  5,051 5,348 
Accrued interest   0  42 
Doubtful loans and advances  3,647 3,677 
Accrued interest  16 83 
Provisions    (2,331)  (2,336) 
Total   67,022  62,912 
Of which participating loans  0 0 
Of which subordinated loans   81  96 
 

 

Among doubtful loans, doubtful compromised amounts to    € 2,696 million  



 

and booked provision to      €(1,951) million 
Among loans, restructured credit at non market conditions amounts   € 7 million 
 
 
      Gross Doubtful loans Doubtful loans Provisions 
Analysis of loans and advances to customers loans and advances and advances  
included lease, excluding repo         compromised   
By counterparts       
 - Public   35,652 562 1,295 (1,137)
 - Companies   23,659 432 957 (1,176)
 - Big size companies   6,389 30 131 (142)
 - Specialized financing   2,515 18 199 (92)
 - Others     1,391 6 161 (107)
Total     69,606 1,047 2,743 (2,654)
By activities sectors       
 - Agriculture and  mining industries    741 20 41 (33)
 - Industries   9,866 171 649 (637)
 - Companies and holdings services   11,353 270 608 (625)
 - Private services   29,248 355 719 (757)
 - Financial services   2,324 23 117 (112)
 - Real estate services   10,550 137 290 (320)
 - Transportation and communication   2,531 33 138 (85)
 - Others   2,994 37 180 (86)
Total     69,606 1,047 2,743 (2,654)
By geographical sectors       
 - France   63,146 1,008 2,608 (2,564)
 - Europe excluding France   4,023 26 92 (68)
 - Others     2,437 13 43 (22)
Total     69,606 1,047 2,743 (2,654)
 

NOTE 4 - Lease Financing        
        

      
31 December

2003
Acquisitions

Charge
Disposals

Written back
Other

movements
31 December

2004
             

Finance leases and lease purchase agreements      
Gross value   7,102 1,488 (1,031) (10) 7,549
Of which doubtful debts   125 18 (29) (2) 112
Depreciation   (2,745) (1,102) 850 99 (2,899)
Provision for doubtful debts   (214) (83) 63 (77) (311)
      (2,959) (1,185) 913 22 (3,210)
Net value     4,142 303 (118) 12 4,339
Straight rental agreements        
Gross value   1,853 364 (355) 3 1,865
Of which doubtful debts   18 3 (4) 1 18
Depreciation   (780) (351) 283 (17) (863)
Provision for doubtful debts   (13) (4) 6 (1) (12)
      (792) (355) 290 (18) (875)
Net value     1,061 9 (65) (15) 990
Total     5,203 312 (183) (3) 5,329
Among doubtful loans, doubtful compromised amount   €47 million 
And booked provision amount    €(24 )million 



 
 

 
NOTE 5 - Bonds and other fixed-income securities        
          
  31 December 2004  31 December 2003 

  
Trading

securities
Investment

securities

Held to 
maturity

securities Total
Trading

securities
Investment

securities

Held to 
maturity

securities Total
Listed securities held 8,035 10,475 8,590 27,100 4,560 8,771 8,229 21,560
Unlisted securities held   2,089 428 2,517   360 1,085 1,445
Securities loaned          
Accrued interest 6 160 205 371 4 264 206 474
Doubtful debts   20 20   23  23
Gross value 8,041 12,743 9,224 30,008 4,564 9,418 9,520 23,502
Provisions          
. for risks   (12) (0) (12)  (38) (38)
. for impairment   (8) (3) (10)   (7)                  (2) (10)
Net value 8,041 12,724 9,221 29,986 4,564 9,373 9,518 23,454
Unrealised gains   161       147    
Of which subordinated bonds           173 52 225 0 15 103 118
 
Among doubtfull debts, compromised doutfull debts amounted to € 11 million, booked provision to €(7) million 

In 2004, investment securities amounting to €126 million were transferred to held-to-maturity securities and held-to-
maturity securities amounting to €90 million were transferred to investment securities. 
Held-to-maturity securities amounting to €1,455 million were sold before maturity, generating a profit of €3 million. 
Negative differences between the redemption value and the cost of investment securities and held-to-maturity securities 
amounted to respectively €(54) million and €(54) million. 

                  Account 
Analysis of fixed income securities (bonds, government stocks)          receivable 
                    
By rating of Investments and held to maturity securities portfolio excluding attached credit 
 - AAA, AA, A          21,391
 - BBB          5,534
 - Below BBB          1,920
 - Doubtful loans and advances         20
 - Non rated          1,781
               
Total                 30,646
 

NOTE 6 - Analysis of monetary assets and liabilities by remaining maturity      
         
        

ASSETS 

  

Less than or 
equal to three 

months 

Three months to 
one year 

One to five 
years 

Over five 
years and 

indeterminate 
maturity 

Accrued 
interest 

TOTAL 

Loans and advances to credit institutions * 27,556 2,012 38,566 2,867 111 71,112
  
Loans and advances to customers **  18,778 6,302 20,409 20,035 165 65,689
  
Bonds and other fixed-income securities *** 2,039 2,470 10,300 6,773 365 21,947
  

TOTAL   48,373 10,784 69,275 29,675 641 158,748 
        

*   Excluding doubtful debts and related provisions for impairment  
**  Excluding non-allocated profits, property development, doubtful debts and related provisions for impairment 
*** Limited to investment and held-to-maturity securities (excluding doubtful debts and related provisions for impairment) 
 



 
 

LIABILITIES 

  

Less than or 
equal to three 

months 

Three months to 
one year 

One to five 
years 

Over five years 
and 

indeterminate 
maturity 

Accrued 
interest 

TOTAL 

AMOUNTS OWED TO CREDIT INSTITUTIONS 43,616 8,133 34,036 757 291 86,833
        
CUSTOMER DEPOSITS  50,139 2,250 3,223 566 93 56,271
        
DEBTS EVIDENCED BY CERTIFICATES       
        
Cash certificates  35 16 7 1 2 61
 Interbank certificates and         
 negotiable debt instruments  21,069 4,876 2,045 2,093 446 30,529
     Bonds  241 2,113 4,715 2,522 65 9,656
 Other debts evidenced by certificates 354 52 778 2 1 1,187
        

TOTAL   115,454 17,440 44,804 5,941 898 184,537
 

NOTE 7 - Shares and other variable-yield securities        
          
  31 December 2004   31 December 2003 

  
Trading 

securities 
Investment 
securities 

Portfolio 
securities Total  

Trading 
securities 

Investment
securities 

Portfolio 
securities Total 

Listed securities held 6,696 488 139 7,323 8,018 1,792 96 9,906
Unlisted securities held   196 759 955   178 517 695
Securities loaned  2 2 0  0
Accrued interest  1 15 16   13 13
Gross value 6,696 687 914 8,297  8,018 1,970 626 10,614
Provisions   (22) (132) (154)    (36) (114) (149)
Total  6,696 665 782 8,142  8,018 1,934 512 10,464
Unrealised gains   54 156 210    100 131 231
          
 
 

NOTE 8 - Investments of insurance companies        
          
                    
              31 December 2004  31 December 2003
Property, net of provisions and depreciation           66  267
Variable-income securities and UCITS      4,795 3,176 
Bonds, other investments and loans       23,279 21,651
Deposits, sureties, other investments and loans      171 248
Accrued interest (including provisions for impairment)     472 425
Assets representing unit-linked policies           3,619  3,358
Total             32,402  29,124
 

Note 9 - Reinsurers’ share of technical provisions         
                    

        31 December 2004  31 December 2003
Life insurance             15  13 
Non-life insurance        198 192 
Unit-linked policies        
               
Total             213  205

 



 

NOTE 10 - Participating interests, shares in related undertakings and other long-term 
securities     
       

  

31 
December 

2003
Acquisition

Charges
Disposals

Written back
Transfers Other

movements

31 
December 

2004
           
Other long-term securities        
 - Listed 76 35 (3) (18) 90
 - Unlisted 102 10 (15) 17 114
Participating interests       
 - Listed 31 555 (8) (1) 6 583
 - Unlisted 166 64 (15) 1 18 234
Shares in related undertakings       
 - Listed 60   60
 - Unlisted 28 50 (2) 28 103
Shares in companies accounted for by the equity method 126 0 (1)  (38) 87
Sub-total 588 714 (44) 13 1,271
Translation adjustment 0        1
Securities loaned 0        0
Accrued interest 3        5
Equity investments in and current account advances to 
property investment companies 19        23 
Gross value    611        1,300 
Provisions         
 - Listed securities   (0)  (0) 
 - Unlisted securities    (99) (10) 27  (23) (105) 
Sub-total    (99) (10) 27  (23) (105) 
Net value    512        1,195 
 

CEE Group, CIC Group and some of its subsidiaries are indefinitely liable associates of many non-trading real estate 
investment company, general partnerships and economic interest groupings, especially in the framework of management 
of wage savings, assets financing, community project developments within the Group and transactions in estate sector 

The Group owns as participation of more than €50 million less than 5 per cent. of Crédit Logement and Veolia 
Environnement and less than 10 per cent. of Banque marocaine BMCE and of Banca di Legnano (Banca Popolare de 
Milano Group). 

Shares in companies accounted for by the equity method                             2004            2003 
        

CMCP   4 4
EURO INFORMATION   35 29
SCI TREFLIERE   10 9
LA PERENNITE   11 7
SAREST*   8
SFEJIC L'ALSACE   1 4
Subsidiaries of GACM   26 22
Subsidiaries of CIC **     42
Total     86 125
 

* Not consolidated on 1st January 2004  
** Institut de Participation de l'Ouest (IPO) consolidated in full method as from 2004 
 



 
 

NOTE 11 - Tangible and intangible fixed assets        
          

Tangible fixed assets         
31 December

2003
Acquisitions

Charge
Disposals

Written back
Other

movements
31 December

2004
                 
Gross value          
. Land used in the operations       291 3 (0) 315 609
. Land not used in the operations     4 0 (0) 6 9
. Buildings used in the operations     1,094 178 (31) 210 1,450
. Buildings not used in the operations     22 0 (2) 0 21
. Other tangible fixed assets         1,170 161 (121) (299) 912
Gross value         2,580 342 (154) 232 3,001
Depreciation          
. Land used in the operations      0  0 0
. Land not used in the operations     (1) 0 (0)
. Buildings used in the operations     (459) (84) 24 (147) (667)
. Buildings not used in the operations     (9) (1) 0 (0) (9)
. Other tangible fixed assets         (748) (89) 61 91 (684)
Total depreciation         (1,216) (174) 85 (56) (1,361)
Net value         1,364 168 (69) 176 1,640
          

Intangible fixed assets         
31 December

2003
Acquisitions

Charge
Disposals

Written back
Other

movements
31 December

2004
                 

Gross value          
. Business goodwill     19 2 (0) 30 51
. Research and development costs     1 0 0 1
. Other intangible fixed assets     200 15 (14) 17 219
Gross value         220 17 (14) 48 271
Amortisation          
. Business goodwill     (15) (1) 1 (30) (45)
. Research and development costs     (1) (0) 0 (1)
. Other intangible fixed assets     (138) (5) 12 (1) (131)
Total amortisation         (154) (6) 13 (31) (177)
Net value         65      94
 

NOTE 12 - Goodwill          
          
          31 December 2004   31 December 2003 

          
Positive
goodwill

Negative
goodwill

Positive
goodwill 

Negative 
goodwill 

Gross value     878 9 855 12
Amortisation, net         (342) (4)  (282) (4)
Net value         536 5  572 7
 



 

NOTE 13 - Other as sets and liabilities           
                    

            

Other assets           
  

31 December 
2004   

31 December 
2003 

          
Conditional instruments acquired       1,858 998
Securities transactions pending       765 463
Other debtors       4,497 3,143
Gold and other precious metals         
Other stocks and equivalents         
Miscellaneous debtors      174 242
         

Total       7,294  4,846 
       

Other liabilities             

       
Conditional instruments sold    2,508 1,165
Debts in respect of securities transactions   13,357 12,129
     Of which relating to borrowed securities   483 874
Securities transactions pending    868 779
Payments due in respect of unpaid capital   216 195
Miscellaneous creditors    2,929 2,681
       
Total 19,878  16,950

 

NOTE 14 - Other insurance assets and insurance liabilities          
                    

Other assets             

              
31 December 

2004   
31 December 

2003 
       
Debtors arising from insurance and reinsurance operations     321 275
Amounts due by credit institutions       1 149
Others        
       
Total       322  424

       
       
Other liabilities       

             
31 December 

2004 
31 December 

2003 
           
Creditors arising from insurance and reinsurance operations and guarantee deposits received   105 78
Amounts owed to credit institutions       20 38
Miscellaneous creditors       0 0
Others       0  0

          
Total       126  116

 



 

NOTE 15 - Adjustment accounts            
                    

Assets                

  
          

  
31 December 

2004   
31 December 

2003 
          
 - Collection accounts       3,986 4,676
 - Adjustment accounts       1,234 597

 - Unrealised losses arising on hedging of forward financial        
   instruments (not unwound)        

 - Losses to be spread arising on hedging of forward financial        
   instruments (unwound)      154 2
 - Deferred charges       139 65
 - Prepayments and accrued income       110 70
 - Income to be received       1,208 809
 - Other       2,584 2,498
          
Total       9,416  8,716
          
Liabilities                   
         
 - Head office and branches/network        
 - Unavailable amounts on collection accounts     4,996 4,329
 - Adjustment accounts       1,691 844
 - Unrealised gains arising on hedging of forward financial      
   instruments (not unwound)      0 1
 - Gains to be spread arising on hedging of forward financial        
   instruments (unwound)       165 126
 - Deferred income       245 226
 - Accruals       1,165 893
 - Other       1,975 2,130
          
Total       10,239  8,550

 

NOTE 16 - Provisions for doubtful loan         
          

          
31 December

2003 
Charge 

 
Written back

 
Others 

movements
31 December 

2004 
                   

Assets          
Provisions in respect of financing obligations    21 1 (4) (0) 18
Provisions on customers debts     2,337 724 (716) (13) 2,331
Provisions on lease financing and similar agreements   227 87 (69) 78 323
Provisions on bonds and others fixed income    10 3 (1) 0 11
Liabilities             
Provisions in respect of financing obligations    85 50 (44) 1 91
General provision for credit risk     382 7 (99) (4) 286
Provisions on  debts         80 30 (27) (6) 77
Total         3,141 902 (960) 56 3,137
country risks                   
assets     16 3 (6) 1 14
liabilities         5 (0) 1 0 7

 



 
 

NOTE 17 - Advances to credit institutions         
            
          31 December 2004   31 December 2003 

          
Repayable  
on demand 

Repayable 
on maturity   

Repayable  
on demand 

Repayable 
on maturity 

Central Banks     60    75   
Ordinary accounts     2,868   3,293  
Loan and repo     0 46,123 0 44,894
Securities in repo     250 37,241 433 32,294
Advances and Loans         10 281  12 280
Total          3,188 83,645  3,813 77,467

 Total advances to credit institutions         86,833    81,280 
 

NOTE 18 - Customer deposits          
            
          31 December 2004   31 December 2003 

         
Repayable  
on demand 

Repayable 
on maturity  

Repayable 
on demand 

Repayable 
on maturity 

Regulated savings accounts     11,202 8,697 9,782 8,512
Accrued interest     1 44 53 131
Sub-total         11,203 8,741  9,835 8,643
Other deposits     21,909 10,808 21,451 10,571

Securities sold and delivered under repurchase agreements   212 3,354 86 1,012 
Accrued interest     0 44 2 43
Sub-total         22,121 14,206  21,539 11,626
Total customer deposits           56,271    51,643
 

NOTE 19 - Debts evidenced by certificates         
           
              31 December 2004  31 December 2003 
Cash certificates             59  69 
Interbank certificates and negotiable debt instruments     30,083 29,578 
Bonds       9,590 6,423 
Other debts evidenced by certificates      1,186 859 
Accrued interest       513 454 
Total             41,432  37,383 
 

NOTE 20 - Technical provisions of insurance companies        
            
      
           31 December 2004   31 December 2003
Life insurance technical provisions           25,166  22,512 
Provisions for claims outstanding      1,391 1,257 

Provisions for policyholder bonuses and rebates     724 668 
Provisions for unearned premiums      325 293 

Other provisions (including management provision and equalisation provision)   384 309 
Provisions in respect of unit-linked policies         3,615  3,356 
Total of technical provisions           31,604  28,395 
 



 
 

NOTE 21 - Provisions for risks and charges          
          

     

31 
December 

2003 
Charge

 
Written 

back 
Other 

movements 

31 
December 

2004 
          

Provisions for counterparty risk          
 - Provisions in respect of financing 
obligations    53 45 (37) 17 79
 - Provisions in respect of off balance sheet commitments   31 5 (8) (16) 13
 - Provisions for country risks     4 0 (1) (0) 2
 - General provisions for credit risk     382 7 (99) (4) 286
 - Other provisions for counterparty risks    75 30 (25) (6) 74
Provisions for losses on forward financial instruments   45 16 (29) (3) 28
Provisions on investments in subsidiary undertakings and participating interests 4 1 (1) (0) 4
Provisions for risks and charges (other than counterparty risk)       
 - Provisions for retirement indemnities    259 22 (76) 1 207
 - Provisions for disputes (1)      24 6 (6) (4) 19
 - Other provisions for risks and charges        161 46 (46) (20) 140
Total         1,038 176 (328) (35) 852
(1) Excluding disputes with customers relating to loans and advances       
 

NOTE 22 - Subordinated debts          
          

          
31 December

2003 
Issued 

 
Redeemed 

 
Other 

movements 
31 December 

2004 
                   
Subordinated debts      3,147 300 (3) 3,444
Participating loans      131  26 156
Perpetual subordinated debt      323 750 0 1,073
Accrued interest         86    16 102
Total         3,687 1,050 38 4,775
          
           
          
Main subordinated debt issues          

          

        Type Date of Amount Outstanding Interest Maturity 
          issue   at year-end rate   

Banque Fédérative du Crédit Mutuel   TSR  85 M€ 85 M€ 5.75 17.11.2007 

Banque Fédérative du Crédit Mutuel   TSR  50 M€ 50 M€ 5.40 29.06.2011 

Banque Fédérative du Crédit Mutuel   TSR  1,500 M€ 1,500M€ 6.50 19.07.2013 

Banque Fédérative du Crédit Mutuel  TSS  750 M€ 750M€ 6.00*  
 

*Revisable rate 
Opportunity of early redemption of the undated subordinated €750 million Notes subject to restrictive conditions due to 
their Tier 1 Capital character. 
 



 
 

NOTE 23 – Consolidated capital and reserves       
 
Statement of changes in capital and reserves 
       
  Group share   

  Capital Premium Reserves 
Exercise 
net profit Total 

Minority 
Interests 

Total 

Fund for 
general 
banking 

risks 
Consolidated capital and 
reserves at December 2002 1,296 564 1,318 415 3,594 829 4,423 549 
Consolidated net profit  612 612 98 711 90 
Appropriation of last financial 
year profit   415 (415)   
Dividends paid (80) (80) (14) (94)  
Increase of capital 6 14 20 20  
Changes in consolidation scope 
and controlling interests (14) (14) (64) (78)  
Translation adjustment   (30)  (30) (2) (32)  
Consolidated capital and 
reserves at December 2003 1,302 578 1,610 612 4,102 847 4,949 639 
Consolidated net profit  714 714 115 829 10 
Appropriation of last financial 
year profit   612 (612)   
Dividends paid (92) (92) (19) (111)  
Increase of capital  
Changes in consolidation scope 
and controlling interests 2 2 69 71  
Translation adjustment   (10) (10) (1) (11)  
Consolidated capital and 
reserves at December 2004 1,302 578 2,122 714 4,716 1,011 5,727 649 
  
Capital and reserves - Group share  
Year ended 31 December    2004 2003 
Capital    1,302 1,302
Legal reserves    57 47
Statutory and contractual reserves    560 470
Regulated reserves    10 10
Share premium account    578 578
Consolidated reserves, including adjustments in respect of companies 
accounted for by the equity method and cumulative translation 
adjustments    1,494 1,082
Net profit   714 612
TOTAL     4,716 4,102
 
Differences arising on companies accounted for by the equity method 
 
The table below provides an analysis of the difference between the group's share of the net assets of companies 
accounted for by the equity method and the net book value of the investment in those companies. 
 
 Year ended 31 December     2004 2003 
       
CMCP    3 2
EURO INFORMATION    32 23
SCI TREFLIERE    3 3
SAREST *    4
SFEJIC L'ALSACE    (6) 0
LA PERENNITE    0 0
Subsidiaries of GACM    6 1
Subsidiaries of CIC **    6
       
TOTAL     38 40
 
* Not consolidated on 1st January 2004  
** Institut de Participation de l'Ouest (IPO) consolidated in full method as from 2004 



 

 

NOTE 24 - Commitments in respect of forward financial instruments     
        

Transactions involving forward financial instruments (analysed by reference to the concept of micro/macro hedging and management 
of open positions/specialist management involving firm and conditional transactions). 
         

    
  

31 December 2004 31 December 2003 
  Hedging Management Total Hedging Management Total 
    transactions transactions   transactions transactions   
Firm transactions        
Organised markets        

Interest rate instruments  137 36,107 36,244 251 47,548 47,798
Foreign exchange instruments  10 12 22 2 2
Other instruments  94 37,426 37,520 198 17,193 17,391

Over-the-counter        
Forward rate agreements  115 42,790 42,905 5,396 20,829 26,226
Interest rate swaps  207,486 407,735 615,221 175,858 464,782 640,640
Financial swaps  4,793 13,842 18,635 394 3,894 4,287
Other transactions  2 445 446 708 161 869
Other swaps   16,294 16,294   

Conditional transactions        
Organised markets        

Interest-rate options        
Bought   8,318 8,318 18,468 18,468
Sold   9,408 9,408 16,066 16,066

Currency options        
Bought   18 18
Sold   9 9

Share and other options        
Bought  252 15,012 15,264 157 5,420 5,577
Sold  174 17,043 17,216 157 6,184 6,341

Over-the-counter        
Interest rate caps and floors        

Bought  4,577 12,837 17,414 3,714 16,935 20,649
Sold  4,604 16,200 20,803 2,784 19,056 21,840

Interest-rate, currency, share and other options        

Bought  533 9,031 9,564 918 4,225 5,143
Sold  537 14,956 15,493 1,106 7,851 8,957

Total   223,312 657,455 880,767 191,642 648,638 840,280

 

Breakdown of over-the-counter interest-rate agreements by type of portfolio      
         

      Isolated Micro Global Specialised Total 
31 December 2004   open  hedging interest rate management  

       positions   risk     
Firm transactions         

Purchases    30 23,177 23,207
Sales    85 19,612 19,698
Swaps    13,010 204,533 2,953 394,725 615,221

Conditional transactions         
Purchases    1,237 4,070 507 11,600 17,414
Sales      1,362 4,603 1 14,838 20,803

         
         



 
 

Breakdown of over-the-counter interest-rate agreements by type of portfolio      
        

      Isolated Micro Global Specialised Total 
31 December 2003 open  hedging interest rate management  

       positions   risk     
Firm transactions        

Purchases   356 781 8,255 9,393
Sales   305 4,615 11,913 16,833
Swaps   30,213 171,009 4,849 434,569 640,640

Conditional transactions         
Purchases   2,472 2,918 796 14,463 20,649
Sales       3,163 2,723 61 15,893 21,840

 

Note 25 - Forward financial instruments - Counterparty risks      
         
The counterparty risk arising on forward financial instruments is estimated applying the methodology used for calculating prudential ratios. 
It therefore takes into account netting agreements in force at the year-end. 
        
        
      Net replacement cost Equivalent weighted 
         risks 

Credit risks on forward financial instruments 
at 31 December 2004     

Contracts not 
benefiting from 
netting effect 

Contracts 
benefiting from 
netting effect 

Contracts not 
benefiting from 
netting effect 

Contracts 
benefiting 

from netting 
effect 

        
        

Risks on central government and similar agencies   156   
     
Risks on credit institutions located in the A zone   1,680 1,622 622 752
     
Risks on credit institutions located in the B zone and on customers 432 93 432 82
         

Total before effect of netting agreements     2,268 1,715 1,054 834

 

          Net replacement cost Equivalent weighted 
          risks 

Credit risks on forward financial instruments 
at 31 December 2003 

  
  
    

Contracts not 
benefiting from 
netting effect 

Contracts 
benefiting from 
netting effect 

Contracts not 
benefiting from 
netting effect 

Contracts 
benefiting 

from netting 
effect 

         
         
         

Risks on central government and similar agencies    300 1  
     
Risks on credit institutions located in the A zone    1,533 1,815 669 659
     

Risks on credit institutions located in the B zone and on customers 367 61 324 49 
     
Total before effect of netting agreements       2,200 1,877 993 708
 



 

NOTE 26 - Other off balance sheet commitments         
          
Year ended 31 December             2004   2003
Currency transactions          
- To be received       2,266 7,139
- To be delivered       2,241 7,065

Commitments involving forward financial instruments         
Transactions on organised and similar markets         
 - Forward currency transactions          
  . Hedging       81,504 177,940
  . Other transactions       219,514 144,740
 - Financial currency swaps          
  . Isolated open positions        2,235
  . Micro hedging       4,793 394
  . Global interest rate risk          
  . Specialised management       13,842 1,658
Lease obligations          

- Lease payments due in respect of property finance leases (1)         
- Lease payments due in respect of equipment finance leases         1  2 
(1) Property made available under finance leases is recorded as an asset and the lease obligations shown as a liability in the consolidated balance sheet. 
          
           
Commitments of insurance companies       2004   2003 
          Life Non life   Life Non life 
Commitments received            
            
 - Bank guarantees in respect of loans           
 - Commitments received on assets (caps, floors )    5,089   3,104 
 - Other commitments received (interest rate swaps)         
           
Commitments given           
           
 - Commitments on assets or revenues    38 72 33 70
 - Other commitments     25 21 15 20
           
Securities received as collateral from ceding and retroceding 
undertakings  9 256 9 219
 

Fair value of derivative instruments            
Year ended 31 December     2004  2003 
          Assets Liabilities   Assets Liabilities 
Total     4,505 (5,821)  2,845 (3,739) 
 

Presentation of this appendix is in compliance to CRC Regulations no 2004-14 to 2004-19 related to communication of 
fair value of financial instruments. Fair value of derivative instruments is assessed according to market to market or 
otherwise according to market models. 

NOTE 27 - Interest income and charges         
          
Year ended 31 December      2004   2003 
         Income Charges   Income Charges 
Credit institutions        5,908 6,711  5,507 6,368
Customers       3,138 1,091 3,304 1,167
Lease financing and similar agreements    1,790 1,551 1,788 1,526
Bonds and other fixed-income securities    1,407 1,590 1,163 1,494
Other        92 234  32 62
Of which charges on subordinated debts       218    153
Total        12,336 11,177  11,794 10,617
 



 

NOTE 28 - Income from shares and other variable-yield securities       
          
Year ended 31 December      2004      2003
                
Revenues from investment securities     24    4
Revenues from portfolio securities     13    9

Revenues from participating interests and other long-term securities  13    13 
Revenues from shares in related undertakings    7    4 
Revenues from shares in  property investment companies   0       0 
Total      57      30
 

NOTE 29 - Fees           
          
Year ended 31 December       2004   2003 
          Income Charges   Income Charges 
Transactions with credit institutions         8 8  7 10
Transactions with customers     571 8 555 3
Securities transactions     6 49 4 43
Foreign exchange transactions     20 11 26 9
Off balance sheet transactions         
. Commitments on securities     7  9 
. Forward financial commitments     15 32 7 17

. Loan commitments and guarantee obligations    5 14 21 11 
Financial services     1,154 82 1,075 51
Fees on payment instruments      406  377
Other       29 8  18 4
Total         1,814 617  1,722 524
 

NOTE 30 - Charges relating to subordinated debts         
                    

           
Year ended 31 December         2004       2003 
          
Charges on dated subordinated debts    (196)    (125)
Charges on perpetual subordinated debt    (22)    (27)
Other charges on subordinated debt     (0)    (0)
          
Total        (218)      (153)

 

NOTE 31 - Gains and losses on trading portfolio         
          
Year ended 31 December         2004      2003 
                    
 - Trading securities     2,000   1,108 
 - Foreign exchange transactions     24   45 
 - Forward financial instruments          
   * Interest rate     (680)   254 
   * Exchange rate     1   (1) 
   * Other financial instruments (including shares)       (563)      (260) 
Sub-total         781      1,147 
 - Provisions against financial instruments       (16)      (8) 

 - Provisions against financial instruments written back     29      10  
Total          794      1,149 
 



 

NOTE 32 - Gains and losses on investment portfolio        
          
Year ended 31 December         2004      2003
                   
Investment securities           
- Profits on disposal     1,013   519
- Losses on disposal     (749)   (293)
- Provisions for depreciation     (41)   (15)
- Provisions for depreciation written back    33   73
Portfolio securities           
- Profits on disposal     45   60
- Losses on disposal     (19)   (10)
- Provisions for depreciation     (27)   (33)
- Provisions for depreciation written back    32   19
Other     (0)   (0)
Total          287      321
 

NOTE 33- Other operating income and charges - Banking        
          
Year ended 31 December       2004   2003 
          IncomeCharges   Income Charges
Ancillary income         33   29  
Charges transferred     3  0  
Net provisions for risks and charges     1    (9)
Miscellaneous income and charges from banking         78 28  43 33
Total         113 29  72 24
 

NOTE 34 - Gross profit from insurance activities          
                   
              
Year ended 31 December     2004    2003
Premiums earned     5,337   4,331
Claim expenses     (2,755)   (2,546)
Changes in provisions     (3,230)   (2,454)

Other technical and non-technical income and charges   64   60 
Net investment income         1,223      1,140
Total         641      532
 

NOTE 35 - Staff costs           
          
Year ended 31 December        2004       2003
           
Wages and salaries         993      1,006
Social security costs     475   464
Employee profit-sharing and incentives    93   87 
Payroll and similar taxes     85   89
Net provision for retirement indemnities    (57)   (7) 
Net provisions for other risks and charges        1      1
Total         1,558      1,640
Global compensations granted to the members of the board amounts €9.2 million in 2004 (2003: €8.5 million) 
No director's fees has been allocated         
 



 
 

NOTE 36 - Cost of risk           
          
Year ended 31 December         2004      2003
                   
Provisions for doubtful debts         726      759
Provisions for doubtful debts written back    (677)   (678)
Losses on bad debts covered by provisions    223   245
Losses on bad debts not covered by provisions    49   27
Recoveries on bad debts written off         (21)     (22)
Sub-total         300      332
Provisions for risks and charges     88   185
Provisions for risks and charges written back         (170)      (80)
Sub-total         (82)      105
Total         218      437
 

NOTE 37 - Gains and losses on fixed assets          
        
      2004   2003 
   Total   Total 

   

Treasury bills and
other bills eligible 

for refinancing 
with central banks

Bonds and
other fixed 

income 
securities 

Participating
interests and 
other long-

term 
securities 

Shares in 
related 

undertakings

      
Fixed asset investments          
 - Gains on disposal   4 16 11 31  27
 - Losses on disposal   (2) (16) (2) (19)  (20)
 - Provisions    (5) (5) (9)  (38)
 - Provisions written back        13 16 28  38
Sub-total     3 8 21 31  7
Tangible and intangible assets                  
 - Gains on disposal            5  9
 - Losses on disposal           (7) (7)
Sub-total             (2)  2
Total             29  9
 

NOTE 38 - Exceptional items       
      
      
Year ended 31 December  2004 2003 
    Income Charges Income Charges 
      
Exceptional items  8.60 2.90 9.80 9.50
        
      
 Total  5.70 0.30   
 



 

NOTE 39 - Tax charge      
      
 Year ended 31 December       2004 2003 
      
Current taxes    (332) (401)
Deferred taxes    (62) (25)
      
TOTAL       (394) (426)
      
      

      
 Year ended 31 December       2004 2003 
      
Profit before tax    1,223 1,136
Applicable tax rate for the consolidating entity    35.4% 35.4%
Theoretical tax charge       (433) (403)

Impact of transfer to fund for general banking risks (not tax deductible) (4) (32) 
Other items    43 8
Actual tax charge       (394) (426)
 

CIC and all its main subsidiaries that are at least 95% controlled directly or indirectly have formed a tax group. Each 
regional bank of CIC that is a member of the tax group has constituted a tax sub-group comprising its own subsidiaries. 
The creation by CIC of this tax group generated savings of €110 million in 2004. 

 

NOTE 40 - Average staff numbers          
          
Year ended 31 December             2004   2003 
                    
Staff        16,242 17,444
Management             9,420 9,556
Total             25,662  27,000
 



 

NOTE 41 - Analysis of results by activity and geographical area 

The main criterion when analysing results by activity is the type of customer, the type of business being of minor 
importance and integrated into this first criterion. This approach is adapted to the group's strategy, which is positioned as 
a distribution network for which various products are designed and managed by specialised entities. Consolidated 
companies are allocated in their entity by reference to their main activity. 

In this case, the company accounts are allocated on an analytical basis. Companies are allocated directly to their main 
activity on the basis of their contribution to the group's results. The analysis is performed by reference to the net profit 
before transfer to or from the fund for general banking risks (FGBR) and minority interests. 

         
2004 Income Statement by activities        
                 

   
Retail

 banking Insurance
Investment

banking
Private

banking
Structue 

and Holding Total
         

Net Profit before transfer to FGBR   301 272 242 75 (50) 840
        
       (126) Net transfer to the FGBR and 

Minority interests          
         
Net profit after FGBR               714

        
        

2004 Income Statement by  geographical areas       
         

  France Luxembourg Switzerland US Germany UK Singapore Total
                 
         

Net Profit before FGBR 717 59 15 28 1 14 6 840
         

       (126) Net transfer to the FGBR and 
Minority interests         

                  
Net Profit               714

 




